
Launching & Leading the
90-Minute 

Reading Block

Coming this summer
to a location near you!

INDIANAPOLIS
July 9–10 & 11–12, 2012
Radisson Hotel Indianapolis Airport

FORT WAYNE
July 18 – 19, 2012
The Landmark Centre

HUNTINGBURG
July 31–August 1, 2012
Huntingburg Event Center

VALPARAISO
August 9–10, 2012
Valparaiso University - Harre Union

“With all the mandates on teachers, 
Kristi gave great ideas that encourage 

us to still feel successful. 
Fun can be done in a classroom, but it is 

combined with learning.” 
V. Schamber, Van Buren, IN 

Craft your own six-week kick-off to literacy stations, 
whole-class instruction, & small-group support

Eary Bird Registration Discount Available — See page 7

Featuring reading expert,

Kristi McCullough



Phone: 1-888-376-0448 • Fax: 1-888-376-0489 • Online: www.SmekensEducation.com

Dear Colleague,

The new school year is approaching and many teachers are grappling with questions 
about Indiana’s K-6 Reading Framework and the 90-minute reading block. What should 
my 90-minute reading block look like?  How do I set up my classroom to operate during 
this time? How do I get my students to be independent so that I can pull aside small 
groups of readers? How can I maximize my time to improve achievement? 

The Framework specifies that there should be three components to each day’s 
90-minute block: whole group instruction, small group support, and independent learn-
ing through literacy stations. With 
that in mind, I have prepared a 
two-day workshop to teach you how 
to launch your 90-minute reading 
block and get each one of these 
components up and running.

On the first day, I will share 
strategies for the first six weeks 
of school to get your students 
working independently in literacy 
stations. We will start with stu-
dents who can only work for a few minutes by themselves and grow their 
stamina so that you will have enough time to meet with small groups without constant 
interruptions.  

While it takes weeks to get kids to be independent, we can’t wait that long to begin 
teaching reading. That is why the second day is all about instruction. During this day, I’ll 
show you ways to get students engaged during whole-class mini-lessons and in smaller 
reading groups. You’ll learn how to make your mini-lessons efficient and effective by 
using concrete examples for abstract concepts.  

During the second day, I will also zero-in on assessment and how to compile all of 
the data you collect early in the year to make informed decisions about placing students 
in small groups and what you’ll be teaching before, during, and after reading.   

If you are ready to learn classroom-tested ideas on how to get the 90-minute reading 
block started in your K-6 classroom, then I hope  you’ll join me for one or both days of 
this timely workshop.  

P.S. Remember to invite your colleagues to share these days with you. That will give you 
collaborative time while you’re at the workshops and a common understanding when 
you return to your school.

Kristi wore many hats in public schools 
for 13 years before joining the consult-
ing team at Smekens Education. Her 
training as a Reading Recovery® teacher 
and Literacy Coordinator allows Kristi 
to offer classroom teachers practical 
ideas that are rooted in research. Kristi 
is passionate about helping teachers 
implement a balanced literacy ap-
proach focused on real-life, purposeful 
literacy activities that result in improved 
student achievement.

A personal invitation from Kristi McCullough

Kristi McCullough

“I love the energy and ‘true-
teacher’ feeling of Kristi 

McCullough. She’s real and 
entertaining and fantasti-

cally knowledgeable about the 
material. I love being taught by 

someone who has 
been there before!” 

G. Frazier

“Kristi is a completely engaging 
presenter. It is apparent that 

she used and honed masterful 
teaching practices in her own 

classroom. She had great credi-
bility with our group as a result. 
This was a completely practical 

and immediately applicable 
workshop presentation.” 

K. Bush

What teachers say about Kristi McCullough
“Thank you for sparking my 

fire for teaching again! Literacy 
Stations look so easy (& fun) 
and now I can’t wait to begin 

on Monday!” 
M. McAdams“

“Kristi was great! Very informa-
tive & enthusiastic! She kept me 

engaged the whole time!” 
B. Tidwell

“The presenter was so infor-
mative and positive about 

trying learning stations. She 
was clear about the process 
and gave super examples of 

real-life situations. She was the 
best presenter of educational 
information I have observed 
in over 20 years of attending 

workshops. Loved it!” 
L. Taylor2

Make it – take it
As Kristi rolls out strategies during 

this two-day workshop, participants 
will have the opportunity to pick and 
choose the ideas they like most and 
then apply them to their own six-week 
planning calendar. Those who attend 
both days will leave with a customized 
road map for how to launch all parts of 
the 90-minute reading block!
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D. Smith

“I feel a lot better about the 

Powerful topics
Day 1: An Introduction to Literacy 
Stations

Day 2: Delivering Large & Small 
Group Reading Instruction

Attend both days or choose just one.

Who Should Attend?
• K-6 Classroom Teachers 
• Literacy Coaches
• Literacy Coordinators 
• Title I Teachers / Directors
• Special Education Teachers
• ELL Teachers
• K-6 Gifted & Talented Teachers
• K-6 Principals & Assistant Principals

Reasons to learn more about teaching during the 90-minute block
1. The stakes are high, and the heat is on.
Student achievement in reading is a top priority in Indiana and across the nation. Proven strategies for 
building strong readers are needed now more than ever.

2. Using time effectively is essential.
Ninety minutes of reading instruction will only boost achievement if the time is valuable. An effective 
reading block requires a balance of direct instruction, small group support, and independent learning.

3. Students must be engaged in order for learning to occur.
Keeping students engaged for 90 minutes is a challenge. Such engagement can be achieved by using 
explicit instruction, teacher modeling, student practice, and corrective feedback. 
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Can’t attend? 
We’ll come to you. 
Smekens Education specializes 
in providing customized, on-site 
professional development in the 
areas of reading and writing. Our 
training team is best known for 
showing teachers how to apply 
research-based literacy strategies in 
ways that are practical and effective. 
For details on how this workshop, 
or others, can be customized to fit 
your exact needs and presented at 
your school or district, call toll free 
1-888-376-0448 today! 

Top Questions Teachers Ask About Literacy Stations
u When should I start conducting literacy stations? 
u How long will it take before students are able to work in stations independently? 
u What is my role while students are engaged in literacy stations?
u How do I know what kind of literacy station activities to plan?
u Out of the total 90 minutes, how much time should students spend at literacy stations?
u How do I balance individual silent work with cooperative learning during stations?
u How do I find space in my classroom for literacy stations?
u How can I create engaging activities which are also easy to prepare? 
u How do I address spelling and writing and still follow the guidelines for the 90-minute block?
u How can I take grades on activities that occur during literacy stations?

Top Questions Teachers Ask About Reading Instruction
u How does the basal or my school’s curriculum fit into my instruction?
u What types of lessons do I present during whole-class instruction?
u What does a short, focused whole-class mini-lesson look like?
u How does my whole-class instruction impact my plan for small-group support?
u How do I know which students to group together?
u What types of books/passages can I use for small groups?
u What other ways can kids read in a small group other than “round robin”? 
u How can I use the assessments I already do to drive my whole-class instruction?
u How can I use the reading block to address disciplines such as science and social studies?

Kristi McCullough provides the answers to these questions and many more!

What is the research-base for this workshop? 
The strategies and ideas delivered during this two-day workshop are rooted 
in research-based best practices for teaching reading. Kristi McCullough will 
reference multiple sources throughout the workshop including the Indiana K-6 
Reading Framework and works by Debbie Diller, Fountas & Pinnell, Gail Boushey 
& Joan Moser (The 2 Sisters), Margo Southall, Beth Newingham, Mandy Gregory, 
Leslie Blauman, Donalyn Miller, Linda Hoyt, and more.

90-Minute Reading Block 
and my ability to make it work for my students”



Workshop Overview 
This powerful workshop is designed to help K-6 teachers create a plan for launching and leading literacy stations during Indiana’s 90-minute 
reading block. Before students can be academically engaged in literacy stations, they first need to understand their own roles and 
responsibilities during independent learning time. This workshop will start with strategies for setting expectations, building routines, and 
creating procedures at the beginning of the school year. Attendees will craft their own calendars for starting this process beginning with the 
first week of school. Then, throughout the day, participants will apply what they are learning to plan a customized six-week launch to 
purposeful, achievement-driven literacy stations. 
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Training Topics:
• Learn how to establish routines that foster independence in all K-6 students.

• Discover how to grow students’ stamina for working independently.

• Learn how the five components of reading can be supported with literacy 
stations.

• Gain ideas for planning purposeful, achievement-driven station activities.

• Boost students’ comprehension of literature and informational texts with 
listening stations.

• Determine how to assign letter grades to work done in literacy stations.

• Recognize how the literacy stations can be used to address grade-level        
specific Common Core State Standards.

When you leave, you’ll be able to:
u Use anchor charts to effectively teach and remind students of procedural 
expectations.

u Utilize existing classroom materials to set up and implement engaging 
literacy stations.

u Teach students to transition from one station to another.

u Organize a classroom library for K-6 students that encourages reading based 
on interests.

u Engage students in hands-on word study stations that build skills in phone-
mic awareness, phonics, and vocabulary.

u Begin the school year with your own 6-week “game plan” for launching 
literacy stations.
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An introduction to

Intro to Literacy Stations – Itinerary
7:30--8:30 a.m.
Registration & breakfast snack

8:30--10:00 a.m.
Examining instruction in the 90-minute block  
Building anchor charts with the students 
Launching the first large-group station 
Practicing behaviors while building stamina
Helping struggling students build stamina

10:00--10:15 a.m.
Morning break & book shopping

10:15 a.m. -- 12 p.m.
Choosing books with I-PICK
Introducing the second large group station
Teaching students to transition between stations

12:00 -- 1:15 p.m.
Enjoy lunch on your own

1:15--2:00 p.m.
Setting up routines for ABC/Word Work

2:00--2:15 p.m.
Afternoon break & book shopping

2:15--3:30 p.m.
Listening to reading
Writing about reading

Collecting grades
Using management boards

Literacy Stations
DAY ONE

READING
Key Ideas and Details
1. Read closely to determine what the text says 
explicitly and to make logical inferences from it; 

cite specific textual evidence when writing or speaking 
to support conclusions drawn from the text.

2. Determine central ideas or themes of a text and analyze their develop-
ment; summarize the key supporting details and ideas.

3. Analyze how and why individuals, events, and ideas develop and inter-
act over the course of a text.

Craft and Structure
4. Interpret words and phrases as they are used in a text, including determining 
technical, connotative, and figurative meanings, and analyze how specific word 
choices shape meaning or tone.

5. Analyze the structure of texts, including how specific sentences, paragraphs, 
and larger portions of the text (e.g., a section, chapter, scene, or stanza) relate to 
each other and the whole.

Integration of Knowledge and Ideas
7. Integrate and evaluate content presented in diverse media and formats, 
including visually and quantitatively, as well as in words.

Range of Reading and Level of Text Complexity
10. Read and comprehend complex literary and informational texts indepen-
dently and proficiently.

College and Career Readiness Anchor Standards



Workshop Overview 
This workshop will equip teachers with practical, research-based strategies for planning and delivering reading instruction that is both 
dynamic and explicit. The day begins with an emphasis on large-group instruction as Kristi shows teachers how to utilize short, focused 
mini-lessons to teach and model targeted reading skills.  She will then use examples of real classroom data to demonstrate how to rein-
force the large-group mini-lesson during differentiated small-group instruction.  Throughout the workshop, attendees will apply what they 
are learning by building their own six-week calendars for launching large-and small-group instruction. By day’s end, attendees walk away 
with a “road map” for how they will utilize direct instruction during the 90-minute reading block to propel student achievement.  
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Reading Instruction – Itinerary
7:30--8:30 a.m.
Registration & breakfast snack

8:30--10:00 a.m.
Types of instruction during the 90-minute block
Building routines for engaging, whole-class lessons
Mini-lesson ideas from the five areas of reading

10:00--10:15 a.m.
Morning break & book shopping

10:15 a.m. -- 12:00 p.m.
Modeling readers as thinkers
Introducing comprehension strategies
Incorporating literature and informational text

12:00 p.m. -- 1:15 p.m.
Enjoy lunch on your own

1:15--2:00 p.m.
Compiling data to form small groups

2:00--2:15 p.m.
Afternoon break & book shopping

2:15--3:30 p.m.
Picking text to use in small groups
Planning for a small group

Training Topics:
• Learn best-practice strategies for delivering whole-class reading mini-lessons.

• Acquire ways to concretely introduce a comprehension strategy through visual 
icons and teacher modeling.

• Learn how to scaffold direct instruction so that skills are introduced to the whole 
class and then reinforced in the small group setting.

• Learn how to introduce literary and informational text so that students can access 
text successfully, regardless of genre.  

• Learn before, during, and after-reading strategies and how they fit into a small- 
group reading lesson.

• Examine methods for supporting readers by incorporating oral reading strategies 
other than “round robin” style.

• Recognize how to align reading instruction to grade-level specific Common Core 
State Standards.

When you leave, you’ll be able to:
u Make reading lessons more visual with anchor charts, Think Alouds, and more.

u Engage students in lessons that incorporate text from many genres.

u Notice and name text features to give students many ways to access informa-
tion in non-fiction text.

u Execute an Interactive Read Aloud to engage students in practicing comprehen-
sion strategies with mentor text.

u Use data to form small groups based on student need.

u Select texts that allow for differentiated small-group reading instruction.

u Increase the amount of time students spend reading the whole text.

Delivering large & small group

Reading Instruction
DAY TWO

LANGUAGE
Knowledge of Language
3. Apply knowledge of language to understand how language functions 
in different contexts, to make effective choices for meaning or style, and to 
comprehend more fully when reading or listening.

Vocabulary Acquisition and Use
4. Determine or clarify the meaning of unknown and multiple-meaning 
words and phrases by using context clues, analyzing meaningful word parts, 
and consulting general and specialized reference materials, as appropriate.
5. Demonstrate an understanding of word relationships and nuances in word 
meanings.
6. Acquire and use accurately a range of general academic and domain-spe-
cific words and phrases sufficient for reading, writing, speaking, and listening 
at the college and career readiness level; demonstrate independence in 
gathering vocabulary knowledge when encountering an unknown 
term important to comprehension or expression.

SPEAKING AND LISTENING
Comprehension and Collaboration
1. Prepare for and participate effectively in a range of conversations and col-
laboration with diverse partners, building on others’ ideas and expressing 
their own clearly and persuasively.

WRITING
Research to Build and Present Knowledge
9. Draw evidence from literary or informational texts to support analysis, 
reflection, and research.



HUNTINGBURG
CURRENTLY FULL
July 31 & August 1, 2012
Huntingburg Event Center
200 E 14th Street
Huntingburg, IN 47542

VALPARAISO
August 9 & 10, 2012
Valparaiso University - Harre Union
1509 Chapel Drive
Valparaiso, IN 46383
219-464-5415
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INDIANAPOLIS
July 9 & 10 and 11 & 12, 2012
Radisson Hotel Indianapolis Airport
2500 South High School Road
Indianapolis, IN 46241
Phone:  317-244-3361

FORT WAYNE
July 18 & 19, 2012
The Landmark Centre
6222 Ellison Road
Fort Wayne, IN
Phone: 260-375-4173

How to get there – workshop locations

Smekens Education has negotiated dis-
counted hotel rates at each workshop 
location. Visit our website to view 
recommended hotels. 

Need a hotel room?

Program Cancellation
Smekens Education reserves the right to cancel programs based on 
low registration. In the unlikely event of a cancellation, all registrants 
will be notified and will receive full refunds. Please do not make non-
refundable travel arrangements until you contact Smekens Education 
to find out if your program is being considered for cancellation.

Graduate Credit
For an additional fee, participants are eligible to earn one hour of 
graduate credit from Purdue University-Calumet for each one-day 
workshop attended. An out-of-class paper is required and is due 
within 10 days after the workshop. The 
graduate credit offered with these work-
shops is not part of any degree program 
at Purdue or elsewhere. The credits 
typically are used for salary increment 
steps and recertification. Attendees should seek prior approval from 
their districts before purchasing graduate credit. More information 
about fees, course assignments, and registration can be found on our 
website at www.SmekensEducation.com/credit.html.

Continuing Education Credit
With prior approval from the attendee’s school district, participants 
may receive credit for 5.5 hours of professional development for each 
one-day workshop. At the conclusion of the day, attendees receive 
a Certificate of Completion, which can be used to verify attendance. 
More information about how this workshop fulfills your state’s unique 
continuing education requirements can be found on our website at 
www.SmekensEducation.com/credit.html.
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On-site bookstore
Teachers always look forward to browsing the 
wide selection of professional books, picture 
books, and other resources available for purchase 
during the workshop. 

Cash, check, credit, debit, and purchase orders are 
all acceptable forms of payment.

For an advance peek at the book selection, visit 
www.TheLiteracyStore.com. During the work-
shop, attendees will enjoy a 15% discount on all 
titles available both on-site and online. 

On-site Registration
This event may sell out. Do not depend on registering on-site. 
Please contact Smekens Education for availability. When space is 
available, you may register on-site for an additional fee of $20. 

You can get door-to-door directions to 
each workshop location by visiting our 
website, www.SmekensEducation.com.

Get directions



Why attend a workshop 
by Smekens Education?

1. Select the appropriate location, workshop, and date

DAY 1 DAY 2
INTRODUCTION TO

LIT STATIONS
LARGE & SMALL GROUP READING

INSTRUCTION

INDIANAPOLIS, IN  CURRENTLY FULL

FORT WAYNE, IN   JULY 18, 2012 

HUNTINGBURG, IN   CURRENTLY FULL

VALPARAISO, IN   AUGUST 9, 2012 

 JULY 10, 2012

CURRENTLY FULL

 JULY 19, 2012

CURRENTLY FULL 

 AUGUST 10, 2012

WORKSHOP

LOCATION

FOUR WAYS TO REGISTER:

ONLINE: 
www.SmekensEducation.com

PHONE: 
1-888-376-0448

FAX:
1-888-376-0489

MAIL:
Smekens Education 

P.O. Box 332 
Warren, IN 46792       

Launching & Leading the 90-Minute Reading Block

2. Complete the registration form below.

Name:        

Home address:      

City/State/Zip:     

Home phone:      

School name:

School address:      

City/State/Zip:

School phone:      

Title:    Grade level:

Primary e-mail:     

CANCELLATIONS/SUBSTITUTIONS:  
Cancellations are permitted up to 10 days prior 
to the selected workshop. A refund, minus a $50 
service fee, will be paid for cancellations made 
within 10 days of the workshop.  Substitutions 
may occur at any time.

3. Provide payment information in the space below.

Early Bird registration:  Standard registration:  
 1 DAY: $179   2 DAYS: $358  1 DAY: $199   2 DAYS: $398 
Early Bird registrations must be received at least 15 days in advance of the workshop.

REGISTRATION 
FEES:

 PAYMENT: 
 Check made payable to Smekens Education Solutions, Inc.

 Purchase Order attached (#______________________) 

Card Number Expiration Date

Authorized signature: X ________________________________________________________________

Cardholder’s name (PLEASE PRINT): ______________________________________________________

TOTAL 
Amount Due:

$

Great Ideas
Teachers leave Smekens workshops with 
innovative strategies for applying research-
based concepts. 

We know teachers
Kristi McCullough has a rich history working 
as a classroom teacher and literacy coach at 
the elementary level. She shares practical, 
classroom-tested strategies that work. 

Top-Notch Materials
With each one-day workshop, teachers 
receive a full-color packet that outlines the 
key concepts of the workshop and makes 
direct connections to the Common Core 
State Standards.

Exclusive Web Resources
When you return to the classroom after at-
tending a Smekens workshop, we want you 
to be successful. That’s why every attendee 
is given access to a “secret website” that 
features downloadable resources mentioned 
during the workshop, web links, and more.

Satisfaction Guaranteed
If you are not completely satisfied with this 
workshop, we will refund your entire regis-
tration fee — no questions asked. 

Cost-saving options
Save 10% — Bring a Team
When you bring a team of 10 or more, we 
will reduce the registration fee by 10%. 
Contact our office to make arrangements for  
team registration.  

NEW! Principals Attend Free
With the paid registration of a staff member, 
a principal may attend this workshop at no 
charge. (Registration is still required.)
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INDIANAPOLIS, IN   JULY 9, 2012 


