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Smekens Education Solutions, Inc. is committed to providing the best, most up-to-
date professional development in reading and writing. With the adoption 
of the Common Core State Standards by the majority of states, we have 
embraced our responsibility to ensure that the information and strategies 

we share highlight and support the College & Career-Ready Standards. 

Smekens Education Solutions, Inc. is a leading provider of staff development and 
professional resources to K-12 schools in the Midwest and beyond. Specializing in the 
areas of reading and writing, our training team is best known for showing teachers how 
to apply research-based literacy strategies in ways that are practical and effective.

For more than a decade, Smekens Education has been supporting schools with 
customized on-site professional development and regional workshops. Now, with the 
addition of webPD and webAcademy, Smekens professional learning is accessible 
online through an ever-growing selection of professional development videos.

Our online bookstore, The Literacy Store, features thousands of titles, including 
professional books, children’s books, and other classroom resources.

STAFF DEVELOPMENT & 
PROFESSIONAL RESOURCES

MEETING A HIGHER STANDARD

ALIGNED WITH

READY STANDARDSCOLLEGE & CAREER

Company headquarters 
located in Warren, IN

About Smekens Education

Call Toll Free:  
(888) 376-0448

Brady Smekens 
Director of Professional Development
brady@smekenseducation.com

Michele Gearheart
Professional Development Specialist
mgearheart@smekenseducation.com

CONTACT US

WHAT’S INSIDE

Monday-Friday 8 a.m.-5 p.m. EST

Brady pulls from his 
experience as a teacher 
and school administrator 
to help match schools 
with the professional 

development solution best suited to 
meet their unique needs.

Michele supports 
schools and districts 
by helping to arrange 
both online and 
on-site professional 

development. Her mix of experiences 
in both the classroom and the 
business world make her a perfect fit 
for this key role.
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Smekens Education consultants are committed to 
sharing ideas and concepts that are grounded in 
current educational research. But what makes us 
unique is that we spend most of our time showing 
teachers how to apply the research through practical, 
classroom-tested strategies. Our consultants are known 
for leaving teachers with the tools and motivation they 
need to impact instruction right away.

Customized Professional Learning
Our literacy consultants start by working with 
administrators to nail down specific needs. From there, we 
help craft a professional learning and implementation plan 
that moves the school or district toward achieving its school 
improvement goals.

Cost-Effective
With on-site professional learning from Smekens Education, 
schools and districts can provide professional development 
for an entire staff spending substantially less than it would 
cost to send large groups of teachers to a conference. 
Depending on the consultant and travel required, most one-
day professional learning sessions cost less than $3,000.

Classroom Modeling
We understand that teachers are more likely to embrace 
new strategies if they can see them in action. That’s why 
we view classroom demonstrations as an essential role for 
our consultants. During our on-site visits, we welcome the 
opportunity to model concepts and strategies with real kids 
in “live” classrooms.

All Aboard
With on-site professional learning, all teachers learn 
new ideas and concepts firsthand; they share in the 
understanding and enthusiasm together. With everyone 
on the same page speaking the same language, a staff can 
move ahead quickly without leaving anyone behind.

Ongoing Support
Authentic professional development can only occur with 
ongoing learning and support. Our consultants invite 
on-site participants to stay in contact via email. Teachers 
place great value in the free feedback they receive from our 
consultants on their questions, challenges, and celebrations 
as they experiment with new strategies. www.SmekensEducation.com 

Call Toll Free: (888) 376-0448

WHY CHOOSE  
SMEKENS?

Customized on-site PD

THE TRAINING TEAM

Kristi McCullough
Teachers love the authentic, 

“from-the-trenches” insight that 
Kristi McCullough 
offers during 
her professional 
development 
sessions with K-5 
teachers. Kristi wore 
many hats in public 

schools for 13 years during which 
time she was trained in Reading 
Recovery® and many other well-
known instructional models. Her 
own experience as a reading and 
writing teacher and literacy coach 
provide the perfect backdrop 
for Kristi to share practical ways 
to deliver research-based best 
practices.

As a full-time literacy 
consultant with Smekens 
Education, Kristi has worked with 
thousands of teachers across the 
United States delivering regional 
seminars and customized on-
site school trainings that focus 
specifically on teaching reading.

Courtney Gordon
Known both for her enthusiasm 

and expertise, Courtney is a 
dynamic presenter 
whose practical 
strategies resonate 
with teachers across 
the K-12 spectrum.

Courtney 
taps into her own 

classroom experience as a middle 
school language arts teacher as 
she guides K-12 teachers toward 
effective instruction in reading 
and writing. A full-time literacy 
consultant for Smekens Education, 
she has presented to schools and 
districts throughout the United 
States where she has helped 
teachers apply research-based 
strategies in the classroom.

THE TRAINING TEAM

Kristina Smekens
A full-time literacy consultant, 

Kristina has built a reputation for 
using enthusiasm, 
humor, and 
common sense 
to equip K-12 
educators 
with practical, 
demystifying 

strategies for teaching reading and 
writing. 

As president and lead consultant 
for Smekens Education, Kristina 
is constantly developing new 
strategies to help teachers meet 
the demands of today’s College 
and Career-Ready Standards. She 
shares those strategies with teachers 
across the United States and beyond 
through on-site school trainings, 
regional seminars, and an always-
growing pool of print, digital, and 
video resources.

Kristina has a gift for making 
the complex seem simple— for 
showing teachers how to meet 
the needs of readers and writers 
by bridging the gap between 
education research and classroom-
tested strategies that work. Well 
known for offering innovative 
ideas, Kristina has created more 
than 50 “Smekens Originals,” a 
compilation of books, guides, and 
classroom tools designed to help 
teachers implement best-practice 
literacy strategies. Among the most 
popular of these resources are her 
best-selling books, Launching the 
Writer’s Workshop: Grades K-2, and 
Launching the Writer’s Workshop: 
Grades 3-12. 

http://www.smekenseducation.com/


On-site PD hot topics

Embedding Literacy  
in the Content Areas
Content-area teachers have been chal-
lenged to raise the bar on literacy instruc-
tion. This timely professional learning 
not only helps all teachers understand 
their role in teaching reading and writing 
across the curriculum, it also provides uni-
versal strategies for integrating literacy 
instruction into all subject areas.

Teaching discipline-specific
reading strategies
Teaching students to employ discipline-
specific reading strategies is an advanced
expectation. In this session, teachers from 
grades 6-12 learn the unique and special-
ized literacy skills students need to be 
successful in each of the content areas.

Varying text types 
and text complexities
Content-area teachers should vary the 
text types and complexities they provide 
their students. With “text” including a 
wide range of printed, visual, digital, and 
multimodal options, teachers need to 
take stock of their reading curriculum. 
This professional learning equips teachers 
with strategies for supporting students 
with varied texts while increasing the 
reading rigor.

Building background knowledge 
on unfamiliar concepts
In the real world, successful readers tackle
unfamiliar concepts with an arsenal of 
tools that go beyond the traditional 
pre-reading strategies. In this session, 
teachers learn strategies for building 
background knowledge of complex texts 
without making the reading experience 
too easy.

Targeting academic vocabulary
Vocabulary instruction is no longer about
rote memorization. Through dozens of 
classroom-tested strategies, this profes-
sional learning  helps teachers identify 
their core academic terms and provide 
students with meaningful opportunities 
to work with and master those words.

Improving summary-writing skills
One way students demonstrate compre-
hension is through summary writing. This
session is loaded with practical strategies
for teaching students to write strong, 
complete, and cohesive summaries about 
content-area concepts.

Supporting inferences  
with textual evidence
Returning to the text to support an idea
or inference is an essential skill for stu-
dents whether they are in kindergarten 
or high school. This session will provide 
strategies for teaching students to move
away from simply summarizing text ideas 
in favor of drawing conclusions that are 
anchored in the text.

Incorporating argumentative  
writing experiences
Formulating a strong argument anchored 
in evidence from the text is an important 
expectation of the College & Career-
Ready Standards. This professional learn-
ing unveils a variety of strategies to write 
well-developed and purposeful argumen-
tative responses in any content area.

Modeling of effective reading and 
writing mini-lessons
It’s one thing to hear about delivering effec-
tive mini-lessons. What teachers really want 
is to see an effective mini-lesson modeled 
with real students in a live classroom set-
ting. With this professional learning model, 
teachers observe as a Smekens Education 
consultant conducts a 10-15 minute read-
ing or writing lesson addressing a skill of 
the teacher’s choice. Following the lesson 
model, observing teachers debrief with the 
consultant for a few moments to share ob-
servations, ask questions, and discuss what 
skills would be taught next. NOTE: Teachers 
can slate the day’s schedule to include 
numerous lesson models conducted back-
to-back in order to increase the quantity of 
lessons teachers can observe in one day.

www.SmekensEducation.com 
Call Toll Free: (888) 376-0448

Strategies for Teaching Content Literacy
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Leading an effective  
90-minute reading block
Elementary teachers required to honor 90
minutes of uninterrupted reading instruc-
tion each day need specific management 
tools to achieve success. This professional 
learning provides strategies for how to 
start and manage a 90-minute reading 
block that features a mix of whole-group 
mini-lessons, small-group guided instruc-
tion, and independent literacy stations.

Developing purposeful  
literacy work stations
This session shows teachers how to set up 
and implement effective literacy work sta-
tions. Teachers learn how to use literacy 
stations to reinforce what was presented 
during whole-class and small-group read-
ing instruction.

Planning & delivering small-group 
guided reading instruction
Planning for small-group guided reading 
instruction involves more than simply 
selecting the right text. This professional 
learning for K-5 teachers unveils how to 
identify reading groups based on relevant 
data. Then teachers learn differentiated 
strategies for addressing reader weak-
nesses during teacher-led small-group 
instruction.

Increasing achievement  
with word study
Knowing how to tackle new and unfamiliar 
words equips students to be strategic read-
ers. This session helps teachers abandon the 
traditional “spelling list approach” in favor 
of a model that emphasizes decoding and 
comprehending new vocabulary.

Preparing and facilitating  
a close reading
When students learn how to read and 
reread a text for different purposes, their 
understanding deepens with each pass. 
This workshop provides a practical explana-
tion of “close reading” and offers teachers 
practical strategies for teaching students to 
re-enter passages of text for a closer read.

Writing after a close reading
After students complete a close-reading 
experience, they need to be able to do 
something with their understanding of 
the text. This workshop provides teachers 
with strategies to challenge students to 
take their thinking and apply it to tasks 
similar to those required on standardized 
assessments. 

Weaving complex texts  
across the curriculum
Navigating complex text requires careful, 
close reading. This professional learning 
equips teachers with meaningful ways to 
increase rigor by incorporating complex 
text into all subjects and at all grade 
levels. Teachers will learn how to select 
appropriate texts for varied subjects with 
an emphasis on high-interest texts.

Delivering dynamic whole-class 
comprehension lessons
Well-planned and carefully delivered mini–
lessons allow teachers to target specific 
comprehension skills. In this session, teach-
ers learn dozens of mini-lesson concepts 
that show how to use short and powerful 
passages of text to address grade-specific 
skills such as summarizing, determining 
main idea, visualizing, questioning, making 
connections, and synthesizing.

Revealing knowledge of  
text structures in nonfiction
Students are more likely to comprehend 
what they read if they can see the author’s 
internal organization and purpose for the 
text. This professional learning targets 
instructional strategies to teach the seven 
different text-structure types found within 
all informational text.

Preparing students for  
state reading assessments
In this era of high-stakes testing, it’s never 
been more important for students to tackle 
state reading assessments with the skills 
and confidence to be successful. This ses-
sion provides teachers in grades 3-12 with 
proven strategies for raising test scores in 
reading comprehension and constructed-
response writing.

Immersing students in reciprocal 
reading & writing units
Literacy instruction is strengthened when 
students learn how reading and writing are 
reciprocal. Planning that intentionally by 
incorporating complementary skills in both 
areas increases the likelihood of students 
mastering skills. Learn how to identify 
reciprocal skills and how to plan genre units 
of study with parallel reading and writing 
mini-lessons.

www.SmekensEducation.com 
Call Toll Free: (888) 376-0448

On-site PD hot topics

Strategies for Teaching Reading
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Launching and managing  
a writer’s workshop
This popular in-service provides teach-
ers with a road map for teaching writing 
during the first six weeks of the school year. 
Teachers learn how to start up their writer’s 
workshop with procedures for building 
writer independence, tools for managing 
the environment, resources to introduce 
the 6 Traits of Writing, and more.

Understanding the  
6 Traits of Writing
This session outlines the six researched 
ingredients of all good writing— ideas, 
organization, voice, word choice, sentence 
fluency, and conventions. During this profes-
sional learning, teachers see the traits come 
alive in student writing samples and are able 
to draw connections between the traits and 
the College & Career-Ready Standards.

Assessing writing  
in 6-traits classrooms
Whether teachers have used writing 
rubrics for years or never heard of the 
“R” word, this workshop reveals how to 
incorporate rubrics into the writing class-
room. Teachers will learn how to create 
“kid-friendly” rubrics, revise the rubrics 
as writers grow, convert writing scores to 
grades, and use the scores to drive future
mini-lesson instruction.

Weaving trait-based writing  
skills within various units
This session guides K-12 teachers through 
the planning of a yearlong writing cur-
riculum that is anchored in the 6 Traits of 
Writing. Teachers will learn a framework for 
developing trait-based units that target the 
significant writing skills per genre, while 
incorporating exemplars, assessments, and 
the writing process.

Teaching constructed-response 
writing skills explicitly
Students need explicit instruction on how 
to write a well-developed, text dependent, 
short-answer response. With these specific 
skills, the likelihood for success on state 
assessments skyrockets. This professional 
learning helps cultivate constructed-
response skills by outlining a step-by-
step process for incorporating four key 
components.

Achieving the argumentative  
writing standard
There are subtle but significant differences 
between opinion, persuasive, and argu-
mentative writing. This workshop zeroes 
in on those differences and provides 
teachers with grade-specific strategies 
for incorporating effective argumentative 
writing activities into all K-12 classrooms.

Delivering dynamic  
mini-lessons in writing
Everyone says they teach “mini-lessons,” 
but what are they really? During this 
workshop, teachers learn the four steps of 
a powerful writing mini-lesson and how to 
execute those steps within a 10-15 minute 
whole-class presentation. Beyond delivery 
of the lesson, teachers also learn how to 
identify priority writing skills to teach per 
grade level.

Guiding students through  
the writing process
This workshop reveals proven strategies 
for implementing the writing process with 
success in any grade. Teachers learn how to 
improve instruction and troubleshoot key 
writer weaknesses by addressing prewriting, 
drafting, revising, self-editing, and publishing 
while they discover the key traits involved 
within each step of the process.

Preparing students for  
state writing assessments
With recent changes in standardized tests, 
students need to know how to decode a 
prompt to determine exactly what they 
need to write. Extended responses based 
on reading come under the pressure of a 
ticking clock. In this powerful professional 
learning, teachers in grades 3-12 learn what 
skills to focus on and how to target those 
skills throughout the year.

Immersing students in reciprocal 
reading and writing units
Literacy instruction is strengthened when 
students learn how reading and writing are 
reciprocal. Planning that intentionally by 
incorporating complementary skills in both 
areas increases the likelihood of students 
mastering skills. Learn how to identify recipro-
cal skills and how to plan genre units of study 
with parallel reading and writing mini-lessons.

On-site PD hot topics

Strategies for Teaching Writing
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CONNECT WITH US

Interested in attending one of Smekens 
regional workshops? Find information and 
register on our Upcoming Workshops page.

Upcoming workshops

Big ideas! Newsletter
Teachers can access Smekens Education 
strategies right away with a free subscription 
to our Big Ideas! newsletter. Published 

monthly by lead 
consultant Kristina 
Smekens, this free 
resource includes 
articles and videos 
loaded with ready-
to-use strategies for 
teaching reading 
and writing. Whether 

searching for kindergarten, AP English, or 
content-literacy ideas, all K-12 teachers will 
find practical ways to support students in 
literacy skills and standards.

Idea Library
Our most popular destination, the Idea Library, has 
hundreds of tips & tricks for K-12 teachers! All videos 
and articles are created by Kristina Smekens and other 
Smekens consultants. You will find information broken 
down into three categories — Reading, Writing, & 
Content Literacy.

Many articles include 
downloadable resources.

Many articles also 
include additional 

teacher-submitted 
ideas and photos from 

their classrooms.

Articles often show related 
Idea Library posts.

Helpful drop-down guides 
allow you to select additional 

Idea Library categories.

Each page includes,  
a quick category listing.

CHARACTERS

Using fabric, yarn, pipe 

cleaners, buttons, etc., 

decorate the outside of your 

container to represent the 

physical description of your 

character. Consider:

CHARACTER

TRAITS

INSIDE

CHARACTER

DESCRIPTION

OUTSIDE

© 2013 Smekens Education Solutions, Inc. 

Student Name

Character Name

Book Title

AuthorCRAFTY CREAMER

Sketch your character within the template.

• The head (facial features, 

hair, hat, headdress, 

accessories, etc.).

• The body (clothes/outfit).

• Any significant props 

associated with the 

character.

Character traits are not feelings (e.g., jealous, ashamed, frustrated, etc.). They 

describe someone’s personality on the inside (e.g., loyal, shy, confident, etc.).

On one index card, write a trait that describes your character. Then, using the 

4 remaining index cards,  provide textual evidence that demonstrates that 

trait. The evidence can come from any of the four ways readers get to know a 

character:

 • Through information revealed by the narrator.

 • Through the character’s own words (dialogue).

 • Through the character’s actions, reactions, or gestures.

 • Through the words and actions of other people in the book.

Character traits are developed throughout the text, so select proof from the 

beginning, middle, and end of the text.

 Front side of the 3 index cards: Back side of the 3 index cards:

        Explain how the 

evidence supports the 

character trait you 

inferred. 

Beginning
pg14

(Include specific words/

quotes from the text that 

provide evidence for that 

trait.)

Whether seeking new instruction and assessment ideas, investigating 
tools to support your teaching, or searching for upcoming workshops, 
the Smekens Education website was built with teachers in mind.  
Updated continuously, the site offers teachers an abundance of 
relevant information for all things Smekens.

www.SmekensEducation.com

www.SmekensEducation.com 
Call Toll Free: (888) 376-0448

Online tools & information
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Online courses from webAcademy offer on-demand professional 
learning for teachers across the K-12 spectrum. Every webAcademy 
course is built from video footage captured during live full-day 
seminars led by Kristina Smekens, president and lead consultant for 
Smekens Education.

The cost to enroll in a webAcademy course is $140 per person. With 
substantial group discounts available to schools and districts, an 
entire staff can benefit from webAcademy courses.

Full-day PD for individuals 
or entire staffs

Courses available

Online PD

webAcademy.SmekensEducation.com
Call Toll Free: (888) 376-0448

Whether you need to learn a lot about the Six 
Traits in a hurry or want a “refresher” course 
to get you back on track, this introductory 
instruction led by Kristina Smekens provides 
teachers with the confidence and resources 
they need to begin implementing the Six Traits. 

This dynamic course helps K-12 teachers take 
the Six Traits from six words floating around 
the classroom to full-blown immersion 
and implementation all year long. Kristina 
Smekens offers classroom-tested methods to 
organize, manage, and implement the traits.

Regardless of the writing model you currently 
use, these courses on how to launch an 
effective writer’s workshop provide participants 
with a powerful framework of lessons that can 
help kick-start your writing year. 

While the goal of both Writer’s Workshop 
courses are the same, the content is 
differentiated for teachers from grades K-2 and 
grades 3-12. 

Based on the course chosen, participants 
receive a free digital copy of the book 
Launching the Writer’s Workshop: Grades K-2  or 
Launching the Writer’s Workshop: Grades 3-12, by 
Kristina Smekens. The book then serves as the 
handout for the course. 

Grades K-12

Grades K-12

Grades K-2 & Grades 3-12

As participants view each video, they 
are encouraged to take notes on the 
full-color downloadable handout that 
accompanies each course.

Registrants receive lifetime access to 
a password-protected web page that 
contains a treasure trove of lessons, 
videos, and other resources for 
implementation.

Note-taking handout

Digital Resources

http://smekenswebpd.com/about-us.html
http://www.SmekenswebPD.com
http://smekenswebpd.com/about-us.html


After you’ve devised a plan to launch your writer’s 
workshop, the next step is to look ahead toward the 
rest of the year. This course is designed to guide K-12 
teachers through the planning of a yearlong writing 
curriculum. 

The video content for each of these courses is 
exactly the same. However, when you enroll in the 
course for grades K-2, you receive a complimentary 
digital copy of Kristina’s best-selling book, 
Launching the Writer’s Workshop, Grades K-2. 

When you enroll in the course for grades 3-12, the 
corresponding digital download is Launching the 
Writer’s Workshop, Grades 3-12.

Grades K-12

Online PD
Courses available continued

Writers need to move beyond restating collected 
facts and details. They have to synthesize ideas 
in order to demonstrate a deep understanding 
of a topic or text within expository writing. This 
engaging online course will reveal the essential 
instruction necessary to produce this type of 
informative writing. 

More than just restating information, students 
must know how to articulate their feelings, 
opinions, and viewpoints based on logical reasons 
and relevant evidence. After completing this 
course, K-12 teachers will possess dozens of lesson 
ideas that they can easily incorporate into their 
yearlong writing curriculum. 

There has been much talk about raising the 
complexity of the texts students are reading. 
However, rigorous reading isn’t just about the text 
selection. It’s also about targeting multi-faceted, 
deep thinking during reading. This course will help 
teachers plan and facilitate a meaningful close 
reading in five steps.

After reading a complex text, students need to 
do something with what they learned. More than 
simply summarizing the text, students need 
to analyze and even argue the author’s ideas 
in writing. This course provides teachers with 
strategies to challenge students to take their 
thinking and apply it to tasks similar to those 
required on standardized assessments.

Grades K-12

Grades K-12

Grades K-12

Grades K-12

Throughout this course built from a two-day 
workshop, teachers will learn practical, proven 
strategies for teaching the reading and writing 
skills students need in order to be successful on 
assessments. (Specific references will be made to the 
new SAT, ACT, and AP exams, Indiana assessment, 
PARCC, & Smarter Balanced assessments.) 
Grades 3-12

webAcademy.SmekensEducation.com
Call Toll Free: (888) 376-0448

“Great video! Many great ideas to 
incorporate into my daily plans.  

Thanks Smekens!”  
Bruce Swallow • teacher at Monroe Central 

elementary in Parker City, IN

“After 33 years of teaching, I still am 
drawn back into Kristina’s (trainings) 

because they are research-based, 
standards-focused and very interactive. 

No matter your years of experience 
or age of students you teach, you 
will glean a lot of great teaching 

strategies!”
Katie Cadle •  teacher at  

Throop Elementary School, Paoli, IN

“Smekens brings so many amazing, 
fun-filled, hands-on ideas and places 

them right in my hands!”
Amy Hassler •  teacher at Resurrection 

School, Evansville, IN

“Kristina is clearly an expert in the field 
of reading & writing in education. (She) 

offers clear, relatable, & achievable 
goals for implementation. The 

‘secret’ website is also an invaluable 
resource. I have a step-by-step guide to 
implementing close reading & writing 

after close reading. I can get started 
right away!” 

Nicole Scurlock • teacher at Knightstown 
High School, Knightstown, IN

©2017 Smekens Education Solutions, Inc.  •  PAGE 9
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“I liked the flexibility to have the staff watch it 
at different times. Some attended a morning 

presentation, some in the afternoon, and 
some viewed it at home. The teachers really 
like the way Smekens products make sense. 

We love Smekens at KHES!” 

The online portal to literacy strategies from Smekens Education, 
webPD provides engaging video seminars on today’s most relevant 
reading and writing topics for K-12 teachers. Site-wide subscriptions 
provide on-demand access for entire staffs for as little as $25. With 
more than 100 videos for teachers across the K-12 spectrum,  
webPD also provides a downloadable  
handout to accompany each session.

The best way to see the power of webPD is to 
watch an actual video! Contact Smekens Education 
Solutions today to set up your own complimentary 
preview or to inquire about our customized video 
bundles, district pricing, and more. 

Take a test drive!

Online PD

Call Toll Free: (888) 376-0448
Monday-Friday 8 a.m.-5 p.m. EST
webPD@smekenseducation.com

Marcia Alexander • principal at Kingsford Heights 
Elementary School, Kingsford Heights, IN

webPD.SmekensEducation.com 
Call Toll Free: (888) 376-0448
©2017 Smekens Education Solutions, Inc.  •  PAGE 10

COST-EFFECTIVE
For $1,100, enjoy site-wide access to more than 100 PD videos for every 
teacher in your building. 

ACCESSIBLE
When a school subscribes to webPD, all teachers in the building 
have access to the subscription. And when everyone has the same 
professional learning, group buy-in can occur, creating a much greater 
likelihood that the professional development concepts learned in the 
video will take hold.

CONVENIENT
Teachers can watch videos on any computer or mobile device with 
internet access, whether it’s during the school day or after hours.

ENGAGING
Smekens Education’s expert 
presenters are well known for 
their energetic and engaging 
presentations. This energy 
comes to life in each webPD 
video. 

RESEARCH-BASED
Each webPD video features research-based best-practice strategies for 
teaching reading & writing.

PRACTICAL
Teachers love webPD videos because the ideas shared are both relevant 
& reliable for K-12 teachers.

GRADE-SPECIFIC
Many of the webPD video seminars are customized to offer strategies 
for a narrow grade range. By using grade-appropriate classroom scenes 
and student work samples, these videos provide teachers with a realistic 
view of how the strategies can be implemented in their own classrooms.

http://smekenswebpd.com/about-us.html
http://www.smekenseducation.com/
http://www.SmekenswebPD.com
http://smekenswebpd.com/about-us.html


Sampling of PD videos available

As participants view each video, they are 
encouraged to take notes on the accompanying 
handout that can be downloaded prior to 
viewing. Each video handout also includes a set 
of self-guided post-video discussion questions.

Note-taking handout

Writing PD
Rolling Out the Trait Language
 Introducing the Six Traits of Writing to Students
Delivering Dynamic Mini-Lessons in Writing
 Building Kid-Friendly Writing Rubrics
 Teaching Argumentative Writing and Informative Writing
 5 Strategies to Increase Students’ Prompt-Writing Test Scores

Content Literacy
Achieving a Close Reading in 5 Steps
 Strategies for Teaching Vocabulary 
 Strategies for Teaching Content-Area Literacy
Understanding Disciplinary Literacy

Reading PD
Achieving a Close Reading in 5 Steps 
Writing After a Close Reading
 Immersing Students in Complex Text
 Introducing Comprehension Strategies to Students
 5 Strategies to Increase Students’ Reading Assessment Test Scores

Classroom Connections
 Teaching Argumentative Writing
 Teaching Persuasive Writing
 Citing Textual Evidence

Big Ideas Collection
webPD subscribers enjoy easy access to our full collection of Big 
Ideas videos. These short, narrowly-focused videos deliver relevant 
classroom-ready strategies. Big Ideas videos feature an accompanying 
article, and many video articles include classroom-ready downloads. 
New videos are added each month.

Online PD

webPD.SmekensEducation.com 
Call Toll Free: (888) 376-0448
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Smekens Education is committed to providing the 
best, most up-to-date professional development in 

reading and writing. With the adoption 
of the Common Core State Standards 
by the majority of states, we have 
embraced our responsibility to 

ensure that the information and 
strategies we share highlight and 

support the College and Career-Ready Standards.

Standards-based

FAQs
What does a subscription include? School-wide 
access to our entire library of literacy training videos. 

Who is allowed to watch? Any staff member within 
your school building may be given access to your 
video subscription. District-wide pricing is also 
available. 

Who is NOT allowed to watch? Sharing access to 
your webPD subscription(s) with anyone outside of 
your school building is strictly prohibited. 

Who subscribes to webPD? While anyone can 
subscribe to our on-demand videos, subscriptions 
are typically purchased by the principal or other 
literacy leaders on behalf of a school.

http://www.SmekenswebPD.com
http://smekenswebpd.com/about-us.html
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From wordless books to picture books to chapter books to graphic 
novels to professional titles from all the major publishers, you can 
find them all at The Literacy Store.

We want teachers to have the tools to implement what they 
are learning during Smekens-led professional development. In 
addition to providing a bookstore at regional workshops, Smekens 
Education is also happy to provide an on-site school bookstore 
on the days when a Smekens literacy consultant is providing 
customized on-site professional learning. 

One-stop shopping for “all things literacy.” That’s 
our goal at The Literacy Store, where educators can 
purchase books and resources from a wide variety of 
publishers, both big and small. Whether you’re looking 
for professional books or picture books, The Literacy 
Store’s huge selection offers many options.

Books & Resources

On-site bookstore

A variety of Smekens Originals are available to purchase and download 
automatically in the Smekens Digital Originals area on The Literacy Store. 

Digital Downloads

www.TheLiteracyStore.com 
Call Toll Free: (888) 376-0448

Resources & more bookstore

http://www.TheLiteracyStore.com
http://www.smekenseducation.com/
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Created and published by Smekens Education, 
these resources tie closely with our research-based 
strategies. You can’t find them anywhere else! Our 
collection is full of literacy resources such as books, 
lesson packs, strategy cards, bookmarks, posters, and 
more. Here’s a sampling of our best sellers:

Sampling of Smekens Originals

Comprehension Voice Signs
Use these signs to help introduce 
your students to the three reader 
“voices” in their heads.

CCSS Reading Standards 
Foldout
The CCSS foldout allows you 
to see the big picture and 
how reading skills build on 
one another throughout the 
progression of grades.Yes, MA’AM Poster 

Provide students a visual reminder for 
constructed-response writing. Students follow the 
formula to build a successful written response.

Launching the Writer’s Workshop (Grades K-2 & 3-12)
This resource targets the heart of what every teacher 
wants for the initial weeks of school.

www.TheLiteracyStore.com 
Call Toll Free: (888) 376-0448

Resources & more bookstore

Close-Reading Questions Foldouts 
Broken into the three phases of close reading, the Close-Reading 

Questions foldouts allow teachers to select the most relevant 
questions for each text. 

http://www.theliteracystore.com/SPD/comprehension-voice-signs---5420228712908029695.jsp
http://www.theliteracystore.com/SPD/comprehension-voice-signs---5420228712908029695.jsp
http://www.theliteracystore.com/SPD/launching-writers-workshop--k---1553045063871856383.jsp
http://www.theliteracystore.com/SPD/launching-writers-workshop--3---8418129117924392703.jsp
http://www.theliteracystore.com/SPD/launching-writer's-workshop--3---8418129117924392703.jsp
http://www.theliteracystore.com/SPD/launching-writers-workshop--k---1553045063871856383.jsp
http://www.smekenseducation.com/
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“Absolutely love these workshops! 
I leave inspired every time. 

Everyone should be Smekenized!”
 Erica Shadley • teacher at Ada Elementary School, Ada, OH

Smekens Education offers a variety of one-day and multiple-day workshops at locations throughout Indiana, Illinois, 
Kentucky, Michigan, Missouri, and Ohio. Focusing on K-12 literacy topics, each workshop allows participants to also 
earn graduate credit. Check out some of our recurring annual workshops below.

Power Strategies to Boost Reading & Writing 
Achievement on Standardized Tests (Late Fall)
This two-day workshop provides teachers with classroom-
tested strategies for helping students succeed on the language 
arts portion of state and national assessments. Beyond just 
“prepping for the test,” Kristina Smekens shares purposeful 
ideas that will help build reading and writing skills all year long.

Writing Remix (Fall)
This two-day workshop focuses on introducing and utilizing 
the Six Traits of Writing for everyday literacy instruction. With 
25 unique breakout sessions, both days provide practical 
strategies for incorporating the language of the Six 
Traits into mini-lessons, writing assignments, and 
assessment. 

Six Steps of Vocabulary Instruction  
(Fall & Winter)
This strategy-rich one-day workshop for teachers in 
grades K-12 is all about helping students develop a 
deep understanding of core academic vocabulary. 
No more is vocabulary instruction about rote memo-
rization. Now the emphasis is on giving students 
multiple opportunities to work with content-area 
words until they “own” them.

Effective Strategies for Leading Small-Group Guided 
Reading (Winter)
During this powerful workshop, teachers will learn how 
to plan and conduct differentiated small-group reading 
sessions that result in improved student achievement. 
Once the planning and mechanics are in place for leading 
small-group guided reading, the next step is to utilize this 
instructional time for targeted and intentional teaching that 
addresses the unique needs of each child. 

The Literacy Retreat (June)
The Literacy Retreat has become known as the “shot in the 
arm” K-12 teachers crave to strengthen their own instruction 
in reading and writing. Over the course of two days; during six 
distinct sessions, attendees collect brand new strategies for 
teaching reading and writing. 

Dynamic Mini-Lessons for Teaching Reading (Winter)
A two-day workshop, this seminar provides teachers with a 
framework for teaching whole-class mini-lessons in reading. 
With more time constraints and requirements for educators, 
learning how to present powerful instruction in a mini-lesson 
format is essential.  

Back-To-School Literacy Conference (Summer)
The Back-to-School Literacy Conference offers four dynamic 
one-day workshops focusing on strategies for kicking off 
your instruction in reading and writing. Come for all four, or 
pick the one, two, or three days that best fit your needs. 

www.SmekensEducation.com 
Call Toll Free: (888) 376-0448

Teacher workshops

ATTEND A SEMINAR NEAR YOU!

http://www.smekenseducation.com/Power-Strategies-workshop.html
http://www.smekenseducation.com/six-traits-of-effective-writing-workshop.html
http://www.smekenseducation.com/Boosting-Comprehension-with-Vocabulary.html
http://www.smekenseducation.com/Effective-Strategies-for-Leading-Small-Group-Guided-Reading.html
http://www.smekenseducation.com/literacy-retreat.html
http://www.smekenseducation.com/dynamic-mini-lessons-workshops.html
http://www.smekenseducation.com/back-to-school.html
https://www.facebook.com/pages/Smekens-Education-Solutions-Inc/132762813413761?sk=photos_albums
http://www.smekenseducation.com/


What Others Say

“So grateful for your expertise & how you 
bring it all together!”  
Becky Nelson • teacher at Butterfield 
Elementary, Lombard, IL

“Wow! The writing we will do!”
Jodie Pulciani • teacher at Madison 
Elementary, Lombard, IL

“I have never felt better after leaving a 
workshop & knowing that I can implement 
lessons right away. It was fabulous & I look 
forward to more workshops.” 
Liz Damron • teacher at Westfall High School, 
Williamsport, OH

“No one does more research into reading 
and writing than the Smekens Team. And, 
if that wasn’t enough, the instruction is 
broken down into steps so that teachers can 
present explicit instruction to students. 
Glenda Ferguson • teacher at Burris 
Elementary, Mitchell, IN

“Awesome presenter! I will be a better 
teacher next year after this PD!” 
Victoria Wheaton • teacher at Arlington 
Woods Elementary, Indianapolis, IN 

“The presenter is obviously a seasoned 
professional and has served ‘in the trenches’! 
Her ‘real-life’ student comments/examples 
made me laugh out loud! I loved the visual-
aid ideas & doability of the mini-units!”  
Joan Detrow • teacher at Crestview Middle 
School, Ashland, OH

“Been at this education for over a quarter of 
a century…NEVER been in a workshop with 
such action-packed, fun-filled USEFULNESS! 
Grateful for the opportunity.”  
Tim Perry • teacher at Seymour High School, 
Seymour, IN

“I am never let down when I come to a 
Smekens workshop. I leave every time 
with realistic teaching strategies, fantastic 
resources, and a clear plan on how to go 
back to school and use what I have learned.” 
Christa Benedict • teacher at Immaculate Heart 
of Mary School, Cincinnati, OH

“As a secondary English major, I was taught 
how to write and how to analyze and how to 
teach in general; however, I was never taught 
how to teach others to write. Now, I finally 
have a solid place to start! You have given 
me the piece that I have been missing—the 
instruction on how to teach writing!” 
Cara Duensing • teacher at Suburban 
Bethlehem Lutheran School, Fort Wayne, IN

“Kristi’s ability to be enthusiastic, realistic, 
and helpful at the same time is amazing to 
experience! ...” 
Jennifer Regruth • teacher at Margaret R. 
Brown Elementary School, Seymour, IN

“The workshop was amazing! Kristina 
provides no-prep activities to take into the 
classroom and start providing engaging 
reading/writing instruction immediately.” 
Kathy Ernst • teacher at Peotone Elementary 
School, Peotone, IL

“Kristi was wonderful! The small-group 
setting really made the objectives that 
much better & easier to grasp. All three 
strategies are very powerful, and I can’t 
wait to implement them into my classroom 
ASAP. Thank you so much!!”
Nancy Packovski • teacher at John I. Meister 
Elementary School, Hobart, IN 

“As educators, it is our responsibility to 
excite and motivate our students to keep 
going when they find something difficult 
or are struggling. Kristina does this for 
me every time I attend a workshop! Her 
energy and enthusiasm are contagious. 
Additionally, the continued support she and 
her team offer are invaluable.” 
Shannon Hoover • teacher at Mishawaka 
Catholic School, Mishawaka, IN

www.SmekensEducation.com 
Call Toll Free: (888) 376-0448

Testimonials from Smekenized Teachers
“Awed! Every time I attend a 

session, I am awed! Makes writing 

instruction ‘easy’! (Smekens) never 

disappoints!”
Jeanetta Stacy • principal at  

Holmes Middle School, Covington, KY
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