
Learn frameworks
for classroom success

FOUR FULL-DAY WORKSHOPS
FOR YEARLONG SUCCESS

K-12 WRITING:

Launching the Writer’s Workshop

Teaching Writing Skills All Year Long

K-5 READING:

An Introduction to Literacy Stations

Teaching Small-Group Guided Reading

Back-to-School

ConferenceLiteracyLiteracy
By Smekens Education

Grow your 
pool of ideas

Start the year 
with a game plan

 Best Yet!
Make next school 

year your



KRISTINA SMEKENS is a highly sought after 
speaker, author, and literacy consultant who works 
with teachers across the K-12 spectrum. Always 
engaging and entertaining, Kristina shares practical 
ideas for applying research-based best practices in 
today’s diverse classrooms.  Kristina has authored a 
wide range of books, guides, and classroom tools. 
Among the most popular of these resources are her 
best-selling books, Launching the Writer’s Workshop: 
Grades K-2 and Launching the Writer’s Workshop: 
Grades 3-12.  Her fast-paced, enthusiastic presen-
tations have helped to motivate and encourage 
teachers for more than a dozen years.

“Kristina is such a wealth of knowledge, and 
she presents her information in a comfortable 
way. She is the difference between an effective 
and highly effective teacher.”  
Abigail Corbin, teacher at Maplewood Elementary 
School, Connersville, IN

“Kristi is always so enthusiastic and engaging. 
I love how she gives real life examples/stories 
to tie in with what she is sharing.” 
Kaley Waterman, teacher at Southwick Elementary 
School, Fort Wayne, IN

KRISTI McCULLOUGH wore many hats in public 
schools for 13 years before joining the consulting team 
at Smekens Education. Her training as a Reading Re-
covery® teacher and Literacy Coordinator allows Kristi 
to offer classroom teachers practical ideas that are 
rooted in research. A dynamic and colorful presenter, 
Kristi will share powerful strategies for launching liter-
acy stations and leading reading instruction in both 
whole-class and small-group settings. 

Kristina Smekens
Presenting:
• Launching the Writer’s Workshop
• Teaching Writing Skills All Year Long

Kristi McCullough
Presenting:
• An Introduction to Literacy Stations 
• Teaching Small-Group Guided Reading

Continuing Ed

Graduate-Level Credit PD Credit

EARN 21 HOURS!

EARN UP TO 6 CREDITS! ILLINOIS

Need a hotel? Visit our website 
for lodging recommendations and 
discounted hotel rates. 

With prior approval from the attendee’s school district, participants may receive credit for 5.25 
hours of professional development for each full-day session of the Back-to-School Literacy 
Conference. At the conclusion of each day, attendees receive a Certificate of Completion, 
which can be used to verify attendance. More information about how this workshop fulfills 
your state’s unique continuing education requirements can be found on our website at www.
SmekensEducation.com/credit.html.

As an approved professional 
development subcontractor, 
Smekens Education is 
happy to provide all Illinois 
teachers with state-approved 
professional development 
credit for attending our 
Illinois workshop location. 

Workshop attendees can pursue 1, 2, or 3 nationally-
accredited graduate-level semester credits/units for each 
full-day session. Through a partnership with University of the 
Pacific, the cost is $62 per graduate-level credit. Registration 
information for graduate-level credit will be available on site. 
After the workshop, attendees have 6 months to complete 
the required coursework. The cost of graduate credit is 
separate from the cost of attending the workshop.

Strategies shared during this conference mirror the K-12 grade-level expectations 
outlined within the reading standards for College & Career Readiness.

ON-SITE BOOKSTORE

Teachers always look forward to 
browsing the wide selection of 
professional books, picture books, 
and other resources available for 
purchase during the workshop. For 
an advance peek at the book selec-
tion, visit www.TheLiteracyStore.

com. During the workshop, attendees will enjoy 
a 15% discount on all titles available both on-site 
and online.

Workshop resources and more
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Cincinnati, OH area
July 14-17, 2020 • RIVER RIDGE ELEMENTARY SCHOOL   
2772 Amsterdam Road, Villa Hills, KY 41017
Hotel recommendation: Holiday Inn Cincinnati Airport, 1717 Airport 
Exchange Blvd., Erlanger, KY 41018; Phone: (859) 371-2233

Northwest, IN area
July 21-24, 2020 • WASHINGTON TOWNSHIP MIDDLE-HIGH 
SCHOOL, 381 E. State Road 2, Valparaiso, IN 46383
Hotel recommendation: Valparaiso Hampton Inn,  
1451 S. Silhavy Road, Valparaiso, IN 46383; Phone: (219) 531-6424

Indianapolis, IN area
July 14-17, 2020 • SOUTHPORT HIGH SCHOOL   
971 E. Banta Road, Indianapolis, IN 46227
Hotel recommendation: Hampton Inn South, 7045 McFarland Blvd., 
Indianapolis, IN 46237; Phone: (317) 889-0722

Fort Wayne, IN area
July 28-31, 2020 • NEW HAVEN INTERMEDIATE SCHOOL   
919 Homestead Dr., New Haven, IN 46774
Hotel recommendations: Holiday Inn Express Fort Wayne-East, 
11205 Isabelle Dr., New Haven, IN 46774; Phone: (260) 748-6767; 
Hampton Inn & Suites Fort Wayne Downtown, 223 W. Jefferson Blvd., 
Fort Wayne, IN 46802; Phone: (260) 247-6915

Chicago, IL area
July 21-24, 2020 
DuPage County location to be announced. 

I L L I N O I S
O H I O

K E N T U C K Y

I N D I A N ACONFERENCE
LOCATIONS



GRADES K-5
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>> READING INSTRUCTOR  >>  Kristi McCullough

Workshop overview 
Before you can support students with small-group guided reading, you need a game plan for 
what the rest of the class will be doing during this time. In this timely workshop for K-5 teachers, 
you will learn how to launch efficient and effective literacy stations that build independent 
readers with targeted and engaging learning. The day starts with strategies for setting 
expectations, building routines, and creating procedures. Then, by the end of the workshop, 
you’ll have a day-by-day blueprint for starting this process on the first day of school.  

Workshop outcomes:
• Learn how the five components of reading can be supported with literacy stations.
• Recognize how literacy stations can be used to address grade-level specific standards.
• Gain ideas for planning purposeful, achievement-driven station activities.
• Boost students’ comprehension of literature and informational texts with listening stations.
• Learn how to establish routines that foster independence in all K-5 students.
• Discover how to grow students’ stamina for working independently.
• Determine how to assign letter grades to work completed in literacy stations.

When you leave, you’ll be able to:
P  Use anchor charts to effectively teach and remind students of procedural expectations.

P  Utilize existing classroom materials to set up and implement engaging literacy stations.

P  Teach students to efficiently transition from one activity to another.

P  Organize a classroom library for K-5 students that encourages reading based on interests.

P  Engage students in hands-on word-study stations that build skills in phonemic awareness, 
phonics, and vocabulary.

P  Begin the school year with your own 6-week “game plan” for launching literacy stations.

Who should attend?
• K-5 Classroom Teachers 
• Literacy Coaches
• Literacy Coordinators 
• Title I Teachers / Directors
• Special Education Teachers
• ELL Teachers
• K-5 High-Ability Teachers
• Elementary Administrators

An Introduction to Literacy Stations

Free guide!
Teachers who attend 
this session will 
receive one FREE 
copy of Launch the 
Reading Block. 

 Launch the
Reading Block

Classroom
Library

Word-Work
Station

Fluency
Station

SIMPLE & EFFECTIVE
MINI-LESSONS THAT SEQUENCE THE START-UP

OF THE READER’S WORKSHOP

C R E A T E D  B Y  K R I S T I  M c C U L L O U G HListening
StationWrite 

About 
Reading

Can’t make it to the LIVE workshop? 
Start learning right away with the 
online workshop. Go to  
www.SmekensEducation.com/
attend for details.  

View the workshop 
on-demand“Very informative! Very helpful! Lots of tools & activities that can be implemented 

immediately & easily. Easy fixes to instruction to shift responsibility & reading to 
the kids. Teacher doing less—kids doing more.”  
Michelle Mahaffey, resource teacher at Mary Beck Elementary School, Elkhart, IN



Workshop overview 
In this powerful workshop, you will learn how to plan and conduct differentiated small-group 
instruction that results in improved student achievement. Kristi McCullough will show you how 
to support students at their developmental levels, engage them in authentic text, and provide 
targeted lessons to increase students’ comprehension in both literature and informational texts.   

Who should attend?
• K-5 Classroom Teachers
• Literacy Coaches
• Literacy Coordinators
• Title I Teachers / Directors
• Special Education Teachers
• ELL Teachers
• K-5 High-Ability Teachers
• Elementary Administrators

Workshop outcomes:
• Learn how to develop a schedule where small-group reading occurs in tandem with students 

working independently in literacy stations.  

• Obtain ways to utilize teacher-led small groups during the reading block.

• Understand how to interpret reading levels of students and match them with appropriate text.

• Gain strategies to support readers at different stages of reading. 

• Learn how to tie whole-group mini-lessons to small-group instruction.

• Learn types of before, during, and after-reading strategies and how they fit into small-group 
reading lessons.

• Acquire methods for supporting readers by incorporating effective oral reading strategies.  

When you leave, you’ll be able to:
P  Use small groups to support and deepen mini-lesson skills first taught during whole-class direct 

instruction. 

P  Introduce a new text to students in a way that provides support for them to be able to decode and 
understand the text. 

P  Increase the amount of time students spend reading the whole text. 

P  Cultivate student interaction with the text during reading.

P  Organize your space and supplies to make small-group instruction both efficient and effective.

>> READING INSTRUCTOR  >>  Kristi McCullough
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Free guide!
Teachers who attend 
this session will 
receive one FREE 
copy of the Teaching 
& Prompting Guide. 

GRADES K-5

Strategies for Teaching  
Small-Group Guided Reading

View the workshop 
on-demand
Can’t make it to the LIVE 
workshop? Start learning 
right away with the online 
workshop. Go to  
www.SmekensEducation.
com/attend for details.  

“I’m excited to use what I’ve learned today in my small reading groups. 
I always leave with a wealth of info & resources! I feel energized & ready 
to try new things!”  
Holly O’Connell, teacher at Pinewood Elementary, Elkhart, IN



>> WRITING
INSTRUCTOR  >>  Kristina Smekens>> WRITING
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Workshop outcomes: 
• Understand the four phases of the workshop launch.
• Learn classroom-tested routines and procedures to establish the writing environment. 
• Set the tone that writing occurs daily.
• Receive organizational ideas for writers’ notebooks.
• Learn day-by-day strategies to introduce the 6 Traits of Writing so teachers and students 

are using a common language.
• Balance free-choice writing topics with teacher-assigned topics.
• Receive ready-to-go lessons with supporting resources, activity pages, and authentic 

student writing samples.

When you leave, you’ll be able to:
P  Kick off the school year with a 20-day “game plan” for teaching writing.
P  Establish routines to effectively manage a writer’s workshop.
P  Implement a writer’s notebook in the classroom.
P  Lead efficient and effective writing conferences with students.
P  Develop a classroom writing rubric that students can use and understand. 
P  Transition from procedural lessons into the first writing unit.
P  Take home a complimentary copy of Kristina’s book, Launching The Writer’s Workshop. 

Workshop overview 
Regardless of the curriculum you’re currently using, this full-day workshop provides you with 
a powerful framework of lessons that will help launch your writing year. Throughout the work-
shop, you will plot and plan your own instructional calendar as you learn about the priorities 
for teaching writing during the first six weeks of school. Then, by the end of the day, you will 
walk out the door ready to go with a personalized blueprint in hand!

GRADES K-12

Launching the Writer’s Workshop

Who should attend?
• K-6 Classroom Teachers 
• 6-12 Language Arts Teachers
• Literacy Coaches
• Literacy Coordinators 
• Title I Teachers / Directors
• ELL Teachers
• K-12 High-Ability Teachers
• K-12 Administrators

“I have a writing plan for several weeks already! Kristina & crew excel 
in making the theoretical (or ‘best practice’) immediately relevant & 
ready to apply the next day.”  
Angie Franklin, teacher at East Elementary School, Pendleton, IN 

Grades K-2 by Kristina 
Smekens & Linda Schmidt
Grades 3-12 by Kristina 
Smekens & Dr. Maureen Scane

Free book!
Each “Launch” attendee 
will receive one FREE 
copy of Launching the 
Writer’s Workshop to use 
as the handout during 
the workshop. There 
are 2 different books to 
choose from:

Can’t make it to the LIVE workshop? 
Start learning right away with the 
online workshop. Go to  
www.SmekensEducation.com/
attend for details.  

View the workshop 
on-demand



6 Phone: (888) 376-0448 • Fax: (888) 376-0489 • Online: www.SmekensEducation.com

>> WRITING>> WRITING INSTRUCTOR  >>  Kristina Smekens

“I’ve been teaching for a long time, and this is, by far, the most informative, 
well-organized, and relevant workshop I’ve ever taken. The presenter was 
enthusiastic and clearly very knowledgeable and experienced with writer’s 
workshop. The quality of the handouts and materials was superb!”  
Rebecca Hardesty, intervention specialist, Pleasant Run Elementary School, Cincinnati, OH 

Workshop overview 
After you’ve devised a plan to launch your writer’s workshop during the first weeks of school, 
the next step is to plan for the rest of the year. This full-day workshop will guide you through the 
execution of a yearlong writing curriculum. This includes determining mini-lesson instruction, 
identifying frequent assignments, and communicating assessment feedback all within the three 
major types of writing— opinion/persuasive/argumentive, informative/expository, and narrative.

Workshop outcomes:
• Define a “writing unit”: its length, its focuses, and its final product(s). 
• Discover how often to “publish” a final draft and how frequently students should produce first drafts.
• Identify a process for selecting priority writing standards to target within each writing unit.
• Learn strategies for teaching a writing skill over multiple days to deepen student understanding and grad-

ually release responsibility to the students.
• Learn effective ways to integrate convention/grammar skills throughout the year.
• Learn how to incorporate mentor text examples and kid-friendly rubrics within a unit.
• Receive suggestions for grading student writing and assessing students’ understanding of a genre.

When you leave, you’ll be able to:
P  Organize grade-level writing standards and grammar skills to be taught within any writing unit.

P  Embed the 6 Traits of Writing throughout the school year as you spiral through specific skills that 
are unique to each trait. 

P  Speed up or slow down a unit to meet the needs of your writers.

P  Target isolated skills within intermittent “maintenance” mini-lessons throughout the year.

P  Assess mastery of writing skills via grades or standards-based reporting.

P  Teach writing with confidence and intentionality. 

Teaching Writing Skills All Year Long
GRADES K-12
Who should attend?
• K-6 Classroom Teachers 
• 6-12 Language Arts Teachers
• Literacy Coaches
• Literacy Coordinators 
• Title I Teachers / Directors
• ELL Teachers
• K-12 High-Ability Teachers
• K-12 Administrators

Go beyond 
the Launch
Teachers who attend 
this session but did 
not attend the initial 
Launch workshop 
will be given a free 
copy of the book, 
Launching the 
Writer’s Workshop.

Can’t make it to the LIVE 
workshop? Start learning 
right away with the online 
workshop. Go to  
www.SmekensEducation.
com/attend for details.  

View the workshop 
on-demand



WORKSHOP REGISTRATION
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1. Please select the appropriate workshop(s) you’d like to attend.

3. Provide payment information in the space below.

Have a team of 3 or more? Discount $6 per person.REGISTRATION FEES:

2. Complete the registration form below.

100% Satisfaction Guaranteed
If you are not completely satisfied with a work-
shop, we will refund your entire registration 
fee—no questions asked.

Cancellations/Substitutions
Cancellations occurring 10 days or more prior to 
the workshop will result in a refund, minus a $50 
service fee. Cancellations occurring less than 10 
days prior to the workshop do not qualify for any 
refund. Substitutions may occur at any time.

Cost-saving options

Bring a Team
When you bring a team of 3 or more paid attendees, 
we will reduce the registration fee by $6 a person. 
Register a group of 10 or more paid attendees and 
earn a 10% discount!

Attend 2-4 Days and Save
When you attend multiple days, the discount 
grows with each day. When you attend all four 
days, you save a total of $100.

Principals Attend Free!
With the paid registration of at least one staff 
member, the building principal may attend any of 
these workshops at no charge. (Registration is still 
required & substitutions are not permitted.)

INDIANAPOLIS AREA
Southport H.S.

q JULY 14
Introduction to Literacy Stations

Grades K-5

q JULY 15
Small-Group Guided Reading

Grades K-5

q JULY 16
Launching the Writer’s Workshop

Grades K-12

q JULY 17
Teaching Writing All Year Long

Grades K-12

Card Number Expiration Date

Authorized signature: X _______________________________________________________

Cardholder’s name (PLEASE PRINT): _____________________________________________

TOTAL 
Amount Due:

$

PAYMENT: 
q Check made payable to Smekens Education Solutions, Inc.

q Purchase Order attached (#_______________________________________) 

Charge to:  q Visa  q Mastercard  q Discover

q 1 DAY: $249 q 2 DAYS: $425 q 3 DAYS: $625  q 4 DAYS: $825

q 1 DAY: $219 q 2 DAYS: $395 q 3 DAYS: $595  q 4 DAYS: $795

Standard registration: 

Early Bird registration: Must be received at least 15 days before the workshop.

OPTIONAL ADD-ONS
q On-site bookstore voucher    q $25    q $50    q $100    q Other $______
(Pre-paid bookstore vouchers are given to attendees during on-site registration.)

q Remote Coaching: $300/hr x _______ hrs. = ________
(Customized follow-up coaching from a Smekens Remote Coach to support implementation.)

Attendee name:  Grade level:

District or Diocese:

School:    
  
School address:

City/State/Zip:

School phone:                                                               Home/cell phone:    
 
Title:    
                   
Attendee email:

Principal’s name: 

Teacher Literacy Coach  Principal  Other Admin

Four Ways to Register
ONLINE:
www.SmekensEducation.com

PHONE:
(888) 376-0448

MAIL:
Smekens Education
P.O. Box 332
Warren, IN 46792

FAX:
(888) 376-0489

CINCINNATI AREA
River Ridge Elementary

q JULY 14
Launching the Writer’s Workshop

Grades K-12

q JULY 15
Teaching Writing All Year Long

Grades K-12

q JULY 16
Introduction to Literacy Stations

Grades K-5

q JULY 17
Small-Group Guided Reading

Grades K-5

CHICAGO AREA
DuPage County location

q JULY 21
Introduction to Literacy Stations

Grades K-5

q JULY 22
Small-Group Guided Reading

Grades K-5

q JULY 23
Launching the Writer’s Workshop

Grades K-12

q JULY 24
Teaching Writing All Year Long

Grades K-12

NW INDIANA AREA
Washington Twp. Middle-H.S.

q JULY 21
Launching the Writer’s Workshop

Grades K-12

q JULY 22
Teaching Writing All Year Long

Grades K-12

q JULY 23
Introduction to Literacy Stations

Grades K-5

q JULY 24
Small-Group Guided Reading

Grades K-5

FORT WAYNE AREA
New Haven Intermediate

q JULY 28
Introduction to Literacy Stations

Grades K-5

q JULY 29
Small-Group Guided Reading

Grades K-5

q JULY 30
Launching the Writer’s Workshop

Grades K-12

q JULY 31
Teaching Writing All Year Long

Grades K-12



LAUNCHING THE 
WRITER’S WORKSHOP 

 AN INTRODUCTION 
TO LITERACY STATIONS 

TEACHING SMALL-GROUP 
GUIDED READING

TEACHING WRITING 
SKILLS ALL YEAR LONG

Presented by  
KRISTINA 
SMEKENS

Presented by  
KRISTI  

McCULLOUGH

Summer Workshops Summer Workshops

Presorted Standard Mail
U.S. Postage

PAID
Permit #60
Warren, IN

P.O. Box 332 • Warren, IN 46792

ATTEND 1-4 DAYS  •  EARN UP TO 12 GRADUATE-LEVEL CREDITS

Learn frameworks for classroom success

Grow your pool of ideas

Start the year with a game plan

Back-to-School

ConferenceLiteracyLiteracy
By Smekens Education

 Best Yet!
Make next school 

year your

FOUR WORKSHOPS  >>  Teaching Reading & Writing


