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“The workshop was excellent! I was able 
to pull everything together and form 
a plan. This has never happened for 
me during a professional development 
experience. I am going back to my 
classroom with a concrete plan!” 
Renée Lee, teacher at Patriot Preparatory 
Academy, Columbus, OH

“This may be the most informative, 
enlightening, and career-motivating 
workshop that I’ve gone to! Thanks so 
much!” Tamika Washington, teacher at 
Belmont High School, Dayton, OH

“This is earth-shaking info that is going 
to help us transform our elementary 
teaching!” Nekita Johnson, instructional 
coach, Mercer County Intermediate School, 
Harrodsburg, KY

Virtual Workshop Overview 
If you really want to 
accomplish something, 
you better put it on your 
calendar! This is true in 
life—and also in teaching. 
When educators start the 
year with a schedule for 
when and how they will 
roll out specific reading 
comprehension skills, whole-
class instruction goes from 
good to great.

Led by Kristina Smekens, this live virtual 
workshop will help teachers start 
the school year with a personalized 
calendar for delivering standards-driven 
comprehension mini-lessons all year 
long. This two-day workshop includes 
the expert instruction you expect with 
the added support of afternoon work 
time when Kristina and her team will be 
available to help.

BONUS: Beyond the benefits outlined, 
here’s one more reason to register: 
Educators who register for this workshop 
will receive 12 months of complimentary 
access to the Literacy eLessons website 
that features dozens of comprehension 
lessons appropriate for every grade 
range.

Day 1 morning—Kristina will:
• Provide attendees a list of 

instructional points per 
comprehension skill.

• Model how to layer instruction of 
those points day after day to build 
students’ knowledge and know-
how for each week’s target skill.

• Reveal this explicit instruction 
across a week of mini-lessons that 
each include the gradual release of 
responsibility (i.e., I do, We do, You 
do).

Day 1 afternoon—Participants will:
• Transition into work time.

Day 2 morning—Learn how to:
• Evaluate when each skill is 

best suited for literature versus 
informational text, print versus 
visual texts, and single versus 
multiple texts. Plot those decisions 
within the calendar.

•  Teach students how to articulate 
their reader thinking in brief 
constructed responses and longer 
extended responses. Account for 
that instruction within the calendar.

Day 2 afternoon—Participants will:
• Transition into work time.

Total time to complete: 
5 hours each day (Recorded video 
available to participants for 30 days.)

Instructor  •  Kristina Smekens 
President & Lead Consultant 

for Smekens Education Solutions, Inc.

Grades K-2

Yearlong Reading Calendar
Build a

of Comprehension Instruction

INTERACTIVE VIRTUAL WORKSHOP
BY SMEKENS EDUCATION

WORKSHOP OUTLINE

9 a.m. EDT - Workshop Begins
4 p.m. EDT - Workshop Concludes

The day will include a one-hour lunch break.

Virtual Workshop   •   July 21-22, 2020
PLAN WHICH SKILLS AND WHAT TEXTS TO USE TO TEACH WHOLE-CLASS LESSONS

Target Audience
K-2 Classroom Teachers
Literacy Coaches
Literacy Coordinators
Title I Teachers / Directors
K-2 High-Ability Teachers
K-2 Administrators



The strategies shared during this virtual workshop target the reading and writing 
standards outlined within the College & Career-Ready Standards.
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Register online
www.SmekensEducation.com
Workshop Dates: July 21-22
Cost: $219 per person

Continuing  
Education Credit
With prior approval from the 
attendee’s school district, 
participants may receive credit 
for 6 hours of professional 
development for participating 
in both days of this virtual 
workshop. (Credit points are 
based on morning attendance 
only since the afternoon is set 
aside for work time.) After the 
workshop, attendees receive a 
Certificate of Completion, 
which can be used to 
verify participation. More 
information about how 
this workshop fulfills your 
state’s unique continuing 
education requirements 
can be found on our 
website at  
www.SmekensEducation.
com/credit.html.

Secret Site 
Resources
Registrants receive lifetime 
access to a password-protected 
web page that contains a 
treasure trove of lessons, 
videos, and other resources for 
implementation.

Graduate-Level 
Credit
Workshop attendees are 
eligible to pursue 1, 2, or 
3 nationally-accredited 
graduate-level semester 
credits/units for a full-
day session. Through a 
partnership with University 
of the Pacific, the cost is $62 
per graduate-level credit/unit. 
After the workshop, attendees 
have 6 months to complete 
the required coursework. 
The cost of graduate credit 
is separate from the cost of 
workshop registration.

Kristina will kick off the morning with a yearlong vision of whole-class comprehension instruction. 
Within that vision, Kristina will provide participants with a suggested scaffold of skills from retelling 
to synthesizing that honors grade-level standards and best-practice instruction.

Armed with this big-picture understanding, the primary focus of this first morning is to learn the 
process for planning and teaching a single comprehension skill across an entire week.

During the morning session, Kristina will:

P  Provide attendees a list of instructional points per comprehension skill.

P  Model how to layer instruction of those points day after day to build students’ 
knowledge and know-how for each week’s target skill.

P  Reveal this explicit instruction across a week of mini-lessons that each in-
clude the gradual release of responsibility (i.e., I do, We do, You do).

The afternoon will transition into work time. Participants will finalize their own 
week-by-week map of comprehension target skills. Then they will drill down 
the order of instructional points to roll out each day of the mini-lesson series. 
While working independently, teachers will have access to Kristina and her 
team to ask questions, seek feedback, and troubleshoot concerns.

The day will conclude with a recap of the yearlong vision for delivering whole-
class comprehension instruction. Kristina will highlight the facets addressed 
within Day 1 and prepare participants for what’s coming on Day 2.

Creating a yearlong map of comprehension target skills and explicit instruction is powerful. How-
ever, this alone is not enough. Missing from the day-one calendar are two essential pieces that are 
required in the standards and tested on state assessments.

Teachers must:

• Apply reading instruction to a wide range of text types.

• Assess student comprehension through their writing.

With this new understanding, Kristina will model how to take a second pass over each week’s com-
prehension skill in order to add these missing ingredients.

During the morning session, learn how to:

P  Evaluate when each skill is best suited for literature versus informational text, print versus visual 
texts, and single versus multiple texts. Plot those decisions within the calendar.

P  Teach students how to articulate their reader thinking in brief constructed responses and longer 
extended responses. Account for that instruction within the calendar.

The afternoon will again transition into work time. Participants will update their individual calendars 
to incorporate experiences with various text types and writing-about-reading instruction. While 
working independently, Kristina and her team will again be available to answer questions, provide 
feedback, and troubleshoot concerns.

The day will conclude with the last piece of this planning puzzle— a process for choosing just the 
right text to support each day’s mini-lesson.

Map out a weekly  
comprehension target skill

Add instructional time for text  
variety and writing-about-reading

DAY 1: JULY 21, 2020

DAY 2: JULY 22, 2020
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ABOUT THE PRESENTER

Kristina SmekensKristina Smekens
“Kristina just takes the guess work 
out of everything to make it ALL 
make sense!” Nicki King, teacher, 

Union Furnace Elementary, Logan, 

OH

“Oh. My. Goodness. Kristina is 
an amazing and entertaining 
presenter! Her energy is SO 
motivating and inspirational! 
Loved it ALL!” Staci Rooze, teacher 

at Wea Ridge Middle School, 

Lafayette, IN

“I feel like I now have a plan to go 
backwards to fill in the gaps of 
student learning. (I teach reading 
intervention.) This is my 27th year 
teaching, and I am reenergized! 
Best PD ever!!” Krista Cruse, teacher 

at Edythe J. Hayes Middle School, 

Lexington, KY

“I feel more prepared to dig deeper 
into skills that will help my students 
perform better on state testing. 
These skills will also help my 
students become better readers and 
writers.” Megan Joseph, teacher at 

Warren Middle School, Vincent, OH

“Kristina covered every topic 
I needed to bring back with 
me. I will be sharing several 
takeaways with not only the 
reading teachers—but the science 
and social studies teachers. She 
spoke to all levels of learning. Her 
knowledge of the material and the 
standards was spot on.”  
Julie Wandrie, teacher at Saint Paul 

Lutheran School, Westlake, OH

“After 33 years of teaching, I still 
am drawn back into Kristina’s 
workshops because they are 
research-based, standards-
focused, and very interactive.”  
Katie Cadle, teacher, Paoli 

Community Schools, Paoli, IN

Kristina Smekens is a full-time 
literacy consultant who has built a 
reputation for using enthusiasm, 
humor, and common sense 
to equip K-12 educators with 
practical, demystifying strategies 
for teaching reading and writing. 

As president and lead consultant 
for Smekens Education, Kristina is 
constantly developing new strategies 
for helping teachers to meet the 
demands of today’s College and Career-
Ready Standards. She and her associates share 
those strategies with teachers across the United 
States and beyond through on-site professional 
development, regional seminars, and an always-
growing pool of print, digital, and video resources.

A PRESENTER
Kristina has a gift for making the complex seem 

simple— for showing teachers how to meet the 
needs of readers and writers by bridging the 
gap between education research and practical, 
classroom-tested strategies that work. When 
she presents at state and national conferences, 
teachers flock to her sessions because they know 
Kristina will share strategies they can use in their 
own classrooms the very next day. 

But beyond providing teachers with practical 
classroom techniques, Kristina is also a master 
at giving educators the motivation and 
encouragement they need to return to their 
classrooms with confidence and excitement to 
execute change. To stay connected, Kristina sends 
out a weekly newsletter, “Big Ideas.” Thousands of 
teachers watch their email each Tuesday for it to 
arrive.

AN AUTHOR
Well known for offering innovative ideas, Kristina 

has created more than 50 “Smekens Originals,” a 
compilation of books, guides, and classroom tools 
designed to help teachers implement best-practice 
literacy strategies. Among the most popular 
of these resources are her best-selling books, 
Launching the Writer’s Workshop: Grades K-2 and 
Grades 3-12. Other popular publications include 

The Trait Mate: 6-Traits Starter Lessons, Connecting 
Comprehension & Composition, Sing & Comprehend, 
Close Reading Questions for Literature, Close Reading 
Questions for Informational Text, Trait Trackers, and 
Serving Up Synthesis. Additionally, Kristina is the 
author of Trait-Based Writing: Lessons and Activities 
(Scholastic, 2009).

A CRAFTER
Beyond books and physical teacher tools, 

Kristina has also created a library of on-demand 
professional learning videos that are utilized by 
teachers around the world. With topics ranging 
from “Building Kid-Friendly Writing Rubrics” to 
“Achieving a Close Reading,” each of Kristina’s 
“webPD” videos uses a seminar-style format 
to capture her energy and enthusiasm while 
conveying her teacher-friendly ideas. 

BACKGROUND
Kristina earned her BA in English and education 

at Michigan State University. Prior to her full-time 
consulting career, she was an accomplished high 
school English and journalism teacher in Michigan 
and Indiana. A leader in state and national 
scholastic journalism endeavors, Kristina authored 
a journalism textbook and teachers’ guide for 
Walsworth Publishing in 2002.

Over the years, she has been blessed to work 
and learn with hundreds of schools and thousands 
of teachers throughout the Midwest. She was 
awarded the Excellence in Reading Award by the 
Indiana State Reading Association in 2013 for her 
contributions to literacy in Indiana.  

Kristina lives in Warren, Indiana with her husband 
and business partner Brady and their three children.




