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  [KEYNOTE]

KEEP CALM AND TEACH ON
— A Rallying Cry for All Educators 
When there’s a cause worth fighting for, a rallying cry can mobilize stake-
holders to come together and lay claim to what’s really important. And 
after persevering through a school year that ended with trauma and uncer-
tainty, advocating for quality teaching has never been more important. 

While educators are feeling embattled and exhausted, now is the time 
to regroup and recharge as we prepare for a new school year under ex-
traordinary circumstances.  During her kickoff to “Educator Growth Day,” 
Kristina Smekens will provide a mix of motivation and methodology as she 
launches a rallying cry to teach for mastery — regardless of the circum-
stances. 

Take time to regroup & recharge
Make next school year your best yet — no matter what comes our way.

If you are an educator who has persevered through the challenges of
COVID-19, chances are you’re tired and weary. The end of this school year 
may have drained you of your gusto and even threatened your ambition to 
start again in the fall.

That’s why it’s important to set aside time to rejuvenate — to reignite your 
passion for teaching.

In this interactive, virtual event, the team at Smekens will equip you with 
the strategies and motivation to help you regroup and recharge after our 
hardest school year ever.

Choose your Growth Day

JUNE 4, 2020
9:00 a.m. — 4:00 p.m. EDT

JUNE 24, 2020
9:00 a.m. — 4:00 p.m. EDT

Tickets: $199 per person
Register online
www.SmekensEducation.com

REGISTER ONLINE: www.SmekensEducation.com | (888) 376-0448
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Why attend 
Educator 
Growth Day?
SOMETHING FOR EVERYONE
b Choose from more than 30 
different sessions — all offering 
practical, best-practice strate-
gies to help you prepare for next 
school year.

VIEW EVERY SESSION
b Gain exclusive 90-day access 
to the video recordings and 
resources for all 30+ sessions 
after Growth Day concludes.

CONTINUING EDUCATION
b Earn continuing education 
recognition for 5 hours of profes-
sional development. (Plus, par-
ticipants are eligible to pursue 
1-4 graduate-level units/credits 
after the conference.)

CONVENIENT
b Participate in powerful profes-
sional learning from the comfort 
of your own home — no travel 
required!

HUGE VALUE
b For just $199 per person, 
attendees can view every 
session, receiving more than 
20 hours of professional devel-
opment training for less than 
the cost of a standard one-day 
conference. 

GET MOTIVATED
b Get the inspiration you need 
to tackle teaching like a pro 
during the era of COVID-19.

9:00 a.m.  – 10:00 a.m. EDT 
KEYNOTE by Kristina Smekens
KEEP CALM & TEACH ON — A Rallying Cry for All Educators

10:15 a.m. – 11:00 a.m. EDT
Plan the Year of Whole-Class Comprehension Instruction 
(Kristina Smekens)
Understand how to go from doing reading to truly teaching comprehension skills 
within the crucial whole-class mini-lesson. Rooted in academic standards and 
aligned to meet the expectations of standardized assessments, participants will 
understand the power of spiraling explicit comprehension instruction across the 
whole year.

Execute the 4 Steps of a Dynamic Mini-Lesson
(Courtney Gordon)
Learn the hallmarks of highly-effective teaching that include student engagement 
and the gradual release of responsibility. During this session, teachers learn the 4 
steps of a powerful 10-15 minute writing lesson.

Lead a Reading Block Grounded in Guided Reading 
(Kristi McCullough)
Learn how to create a literacy block where all roads lead to differentiated small-
group guided reading. After introducing comprehension, fluency, and word study 
lessons to the whole class, teachers can use small-group guided instruction to teach 
core strategies with leveled texts. 

Foster Social Emotional Growth by Focusing on Resilience 
(Shona Lansdell)
Gain insight into what it takes for students (and adults) to recover from social-emo-
tional trauma that can impact their learning – and even their employability. By 
focusing on resilience as a core competency, participants will learn why social-emo-
tional learning is more relevant now than ever before. 

Launch the Coaching Cycle with Goal Setting 
(Bridget Longmeier)
Learn to use authentic, teacher-driven goal setting to set the stage for an effective 
coaching relationship. When teachers have ownership of their goals tied to re-
search-based practices, the instructional coaching cycle can be especially relevant 
and worthwhile. 

Revise and Rethink eLearning 
(Nadine Gilkison)
Get a jumpstart on the next round of eLearning during this session about design-
ing remote-learning experiences with your community in mind. Several scenarios 
will be presented as well as how to tackle each scenario with a targeted approach, 
whether your district is 1:1 with devices or not.
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11:15 a.m. – 12:00 p.m. EDT

Break Down the Instructional Points Embedded 
Within a Single Comprehension Skill 
(Kristina Smekens)
Realize that every comprehension skill requires multiple weeks of intentional 
whole-class instruction. Session attendees will participate in the dissection of sev-
eral complex and abstract comprehension skills to identify the small and specific 
pieces to be rolled-out sequentially. 

Plan the Year of Writing Units (Gr 2-12) 
(Courtney Gordon)
Explore the options for providing writing experiences across the three major 
modes—argumentative, informative, and narrative. Rather than planning around 
mother-lode units that span weeks and end with a final draft, learn how to lead a 
progression of mini-units across the year.

Keep the Learning Going During the Next Round 
of Remote Learning 
(Rachel Remenschneider & Cherish Rochford)
Acquire road-tested tips and tricks for leading engaging instruction and purposeful 
assessment during periods of remote learning. In this session led by two elementa-
ry educators from schools with diverse populations, participants will learn about 
successes to emulate and pitfalls to avoid.

Build Resilience: Help Students to Become Self-Aware 
(Shona Lansdell)
Learn how to help students identify their strengths and weaknesses and, in turn, 
become self-aware. Using specific mindfulness techniques, teachers can help stu-
dents to guide their thinking and build a desire for calm in their lives.

Coach Teachers Toward Goal Success 
(Bridget Longmeier)
Gain methods and moves to keep teachers focused on their goals as they work to 
implement research-based instructional strategies. With the right tools, coaches 
can help colleagues break down large goals into manageable steps that can be 
measured. 

Personalize Learning with Hyperdocs 
(Nadine Gilkison)
Learn how to create engaging digital lessons tailored to meet the needs of all your 
students. After an overview of Hyperdocs, this session will unveil lessons and 
templates to help transform learning in your classroom, regardless of the device or 
platform. 
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Meet the 
Growth Day
presenters

KRISTINA SMEKENS
President & Lead Consultant
Kristina has a gift for making the 
complex seem simple—for showing 
teachers how to meet the needs of 
readers and writers by bridging the 
gap between education research 
and practical, classroom-tested 
strategies that work.  A master of 
motivation, Kristina helps educators 
find the encouragement they need 
to return to their classrooms and 
execute change.

COURTNEY GORDON
Smekens Literacy Consultant
Known both for her enthusiasm and 
expertise, Courtney is a dynamic 
personality who makes friends fast 
and serves as a trusted guide to 
teachers across the K-12 spectrum. 
With more than 10 years of experi-
ence as a Smekens literacy consul-
tant, Courtney has the expertise to 
support teachers at every level of 
implementation.
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12:30 p.m. – 1:15 p.m. EDT

Choose the Right Text(s) to Support This Week’s 
Comprehension Skill 
(Kristina Smekens)
Come to grips with the differences between whole-class read alouds and explicit 
whole-class instruction. Learn how to select just the right texts, passages, and/or 
excerpts that lend themselves to the week’s instructional focus. 

Use Guided Reading Lessons to Focus on Comprehension 
(Kristi McCullough)
Learn how to help students make meaning from the text with scaffolded instruction 
that occurs before, during, and after a guided reading. In this session, participants 
gain go-to strategies that start with book introductions, build on inferences, and 
end with appropriate responses. 

Build Resilience: Provide Students with Coping Strategies 
(Shona Lansdell)
Acquire the language and lessons to help students deal with stressful situations ap-
propriately. In this session on building coping strategies, learn how to help students 
to assess their perspective and express empathy toward others. 

Implement the Coaching Cycle 
(Bridget Longmeier)
Learn to execute the research-based principles behind gradual release of responsi-
bility — but with colleagues instead of students. This session will reveal how goal 
setting, plus modeling, co-planning, and co-teaching can eventually lead to indepen-
dence.  

Foster Remote Learning Success with a Plan 
for Management & Communication 
(Rachel Remenschneider & Cherish Rochford)
Learn to transfer your traditional classroom management skills to remote learning 
in this session led by two experienced practitioners. From learning platforms and 
tech tools, to Zoom etiquette and routine communication, this session will help 
even the most savvy remote teachers to fine-tune their approach for even greater 
success. 

Ignite Influencers: “Teaching with an INSTA 
Frame of Mind” 
(Nadine Gilkison)
Learn how to leverage techniques from Instagram and other social media to ensure 
your classroom is LIT. Engage in current marketing research and learn how to fos-
ter active consumption that generates quality curations from your students.
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Meet the 
Growth Day
presenters

KRISTI McCULLOUGH
Smekens Literacy Consultant
Teachers love the authentic, “from-
the-trenches” insight that Kristi 
McCullough offers during her profes-
sional development sessions with 
K-6 teachers. Her rich experiences 
as a teacher, professor, coach, 
author, and literacy consultant allow 
Kristi to offer practical, class-
room-tested support to elementary 
educators.  

SHONA LANSDELL
Smekens Literacy Consultant
Don’t be fooled by Shona Lansdell’s 
soft spoken demeanor. This profes-
sional development dynamo packs 
a punch with crowds of all sizes as 
she motivates educators to apply 
best-practice literacy strategies. 
Always approachable and empathet-
ic, Shona taps into her 25 years of 
experience as a teacher, coach, and 
building leader to offer practical and 
realistic guidance to teachers.
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1:30 p.m. – 2:15 p.m. EDT
Strengthen Comprehension Instruction to Go From 
Telling What to Teaching How 
(Kristina Smekens)
Plan an I-do and We-do experience into the daily whole-class comprehension 
mini-lesson. Learn how to wean students off teacher dependence with scaffolded 
instruction on how to make decisions and solve problems as independent readers. 

Teach Developmentally-Appropriate Writing 
in the Primary Grades
(Courtney Gordon)
Revisit the expectations for early writing while learning the skills that fit the draw-
ing, labeling, listing, and sentence-writing stages. In addition, learn how persuasive, 
informative, and narrative writing are represented within each of these stages and 
fit within a yearlong calendar.

Use Guided Reading Lessons to Differentiate Word Study 
(Kristi McCullough)
Gain research-based strategies for teaching word study based on the unique needs 
of each reader.  In this session, educators will learn the value of using reading and 
phonics assessments to determine the most appropriate activities to promote stu-
dents’ ability to hear, read, and write sounds in words. 

Build Resilience: Help Students to Develop 
Strong Connections 
(Shona Lansdell)
Learn ways to cultivate powerful student-teacher relationships that contribute to 
resilience. During this session, participants will learn the value of strong connec-
tions to learning success, along with tips and tricks for developing positive, sus-
tained relationships with students. 

Inspire a Growth Mindset 
(Bridget Longmeier)
Solidify the impact of your coaching by helping teachers to embrace a growth 
mindset. Participants will learn strategies to inspire colleagues toward continuous 
improvement while building trusting relationships that result in improved instruc-
tion. 

Design Digital Content that Fosters 
Interaction and Engagement 
(Nadine Gilkison)
Buckle up and prepare to learn Nadine’s tips and tricks for designing digital content 
that is interactive and engaging. Perfect for any educator looking to grow in this 
area, participants will also gain insight on how digital content can be differentiated 
to meet the needs of all students. 

Educator Growth Day
A VIRTUAL CONFERENCE FOR K-12 PROFESSIONALS

Meet the 
Growth Day
presenters

BRIDGET LONGMEIER
Smekens Remote Coach
Bridget loves to learn, grow, and 
help others. That’s why she’s so 
motivated to come alongside teach-
ers as they execute best-practice 
instruction in reading and writing. 
Bridget’s career as an elementary 
teacher, literacy coach, and Reading 
Recovery-trained practitioner has 
equipped her with the skills to help 
new and experienced educators 
alike.

NADINE GILKISON
District Technology Integration 
Specialist, Franklin Twp. Schls.
Nadine Gilkison has been the Dis-
trict Technology Integration Spe-
cialist (K-12) for 6 years in Franklin 
Township Schools, located on the 
Southeast side of Indianapolis. She 
is a Google Certified Innovator, part 
of cohort NYC#19, with a project 
focus on #dyslexicmindset. She 
believes in sharing all of her work to 
help as many teachers as possible 
on a global scale. #bettertogether
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2:30 p.m. – 3:15 p.m. EDT
Prepare Readers to Demonstrate Their Thinking 
Within Written Products 
(Kristina Smekens)
Target writing-about-reading instruction while teaching the very first compre-
hension skill. Participants will receive a sequence of skills that advance students 
from single-sentence responses to thoroughly-explained constructed responses to 
well-developed syntheses expressed in multi-paragraph extended responses.  

Refine the Definition of Textual Evidence (Gr 2-12) 
(Courtney Gordon)
Gain strategies to help students support their thinking with evidence from the text. 
This session troubleshoots four common errors that plague students’ responses—
lacking evidence, making up evidence, providing just a detail, or missing an expla-
nation.

Build Resilience: Equip Students with a Growth Mindset 
(Shona Lansdell)
Obtain practical ways to help students learn from their mistakes and employ a 
growth mindset that lasts throughout life. During this session emphasizing the 
value of hard work, effort, and continuous learning, participants will learn to make 
the growth mindset a standard expectation. 

Support Readers with Guided Writing 
(Kristi McCullough)
Manage your small-group reading instruction to allow for after-reading guided 
writing. In this session, learn how to capture the reciprocal benefits of combining 
reading and writing instruction to boost comprehension, build language structure, 
and solidify word-study concepts.

Use Tech to Support Struggling Readers 
(Nadine Gilkison)
Learn how to develop an effective blended learning approach to target students 
who need layers of support. Apps, extensions, and add-ons are great, but teachers 
have to find ways to use these tools as an extension of small-group instruction. Ap-
plicable to any type of classroom device, participants will learn strategies that can 
be implemented in the classroom or virtual environment.

3:30 p.m. – 4:00 p.m. EDT
Plan for the Best; Prepare for the Worst 
(Kristina Smekens)
Use the summer months to plan for both a traditional and virtual startup to the new 
school year. In the wake of COVID-19, teachers must consider how to establish pro-
cedures, maintain expectations, deliver instruction, and communicate with parents 
in ways that are adaptable and effective, regardless of the setting.    
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Meet the 
Growth Day
presenters

RACHEL REMENSCHNEIDER 
4th Grade Teacher, Leo Elem.
Always developing her craft and 
expanding her knowledge, Rachel 
Remenschneider is driven by the 
desire to make a difference. She 
and her colleagues at Leo Elemen-
tary made a difference with their 
students by continuing with a new 
brand of school after COVID-19 
caused a fast pivot for teachers, 
students, and families.

CHERISH ROCHFORD
2nd Grade Teacher, Southwick 
Elementary
As as a passionate educator and 
lifelong learner, Cherish Rochford 
is committed to the growth of all 
children. She continues to refine her 
craft as she provides stimulating 
virtual interactions where students 
can grow physically, mentally, emo-
tionally, and socially. 
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