
Bridget Longmeier
Remote Coach
A passionate collaborator, Bridget is 
an expert at providing teachers with 
side-by-side guidance 
and support as they 
implement Smekens 
Education’s best-
practice strategies in 
reading and writing. 
With 19 years of 
experience as a 
teacher and coach in public schools, 
Bridget has implemented the strategies 
herself and knows how to help teachers 
meet the needs of diverse classrooms.

After schools and districts participate in Smekens-led professional 
development, they can rely on their “Remote Coach” to guide, 

challenge, and encourage teachers through the hills and valleys of 
implementation. By extending the professional development with coaching 
and support, teachers are better equipped to implement best-practice 
literacy strategies with fidelity.

LEARN IMPLEMENT ACHIEVE
Participate in 
Smekens-led 

professional development.

Connect with a Remote 
Coach for strategy 
implementation.

Watch instruction 
improve and student 

achievement soar!

www.SmekensEducation.com/Remote-Coach.html

Remote Coach 
Core components

 Customized follow-up to Smekens PD

 Targeted, on-going support

 Live, two-way video meetings 

 Small-group team support

 30-60-minute sessions

 Progress monitoring Virtual coaching to support 
successful implementation
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CALL TODAY 
Schedule time with your Remote Coach.

1-888-376-0448



Receive one-on-one feedback

C ACH
BY SMEKENS EDUCATION

Rem te

On-site consulting  Live workshop Online workshop webPD

HOW IT W    RKS

Set your goals

FIRST:
Participate in Smekens-led professional development.

Engage the coach

Address challenges

See the coach in action Monitor progress

After schools make a commitment to 
implementation by securing a Smekens Remote 
Coach, the next step is to identify measurable 
goals related to instruction and achievement. 
This step begins with a planning call that 
includes instructional leaders from the school 
or district, along with the Remote Coach, and 
possibly others from the Smekens team. 

Options include:

The Remote Coach relationship can be 
solidified further when the coach visits 
the school in person. During an on-site 
visit, the Remote Coach can spend time 
in classrooms modeling instruction and 
providing real-time feedback. 

After priorities have been identified, 
a shared game plan emerges, and 
remote coaching is ready to be 
scheduled. For each session, all that 
is required is a broadband internet 
connection, a web cam with a 
microphone, a large monitor, and a 
simple speaker system.

During regularly scheduled 
sessions with the Remote 
Coach, teachers have the 
opportunity to report on 
progress, ask questions, and 
troubleshoot implementation 
challenges along the way.

After each coaching session,  
the Smekens Remote Coach 
provides participants and other 
select leaders with a written 
summary of the meeting. The 
summary will highlight the “next 
steps” teachers were challenged to 
execute in their own classrooms.
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Teachers can submit video 
recordings of themselves 
delivering a Smekens strategy 
in their own classrooms. The 
Remote Coach then provides 
targeted one-on-one feedback 
about the lesson. 
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