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Workshop overview 
In this powerful workshop, teachers will learn how to plan 
and conduct differentiated small-group reading sessions 
that result in improved student achievement. Kristi Mc-
Cullough will show teachers how to support students at 
their developmental levels, engage them in authentic 
text, and provide targeted lessons to increase students’ 
comprehension in both literature and informational texts.   

Workshop topics:
• Learn how to develop a schedule where small-group reading occurs in tandem with 

students working independently in literacy stations.  
• Obtain ways to utilize teacher-led small groups during the reading block.
• Understand how to interpret reading levels of students and match them with appropriate 

text.
• Gain strategies to support readers at different stages of reading. 
• Learn how to tie whole-group mini-lessons to small-group instruction.
• Learn types of before, during, and after-reading strategies and how they fit into small-group 

reading lessons.

• Acquire methods for supporting readers by incorporating effective oral reading strategies.  

When you leave, you’ll be able to:
P  Use small groups to support and deepen mini-lesson skills first taught during whole-class 

direct instruction. 
P Introduce a new text to students in a way that provides support for them to be able to 

decode and understand the text. 
P Increase the amount of time students spend reading the whole text. 
PCultivate student interaction with the text during reading.
POrganize your space and supplies to make small-group instruction both efficient and 

effective.

Strategies for Teaching

Guided Reading
Itinerary
7:30–8:30 a.m.
Registration & breakfast snack

8:30–10:00 a.m.

Cycle through the 3 types of 
instruction in a reading block  

Observe 3 phases of a small group
Examine components of a reader

10:00–10:15 a.m.
Morning break & book shopping

10:15–11:30 a.m.
Compile data
Achieve comprehension 

11:30 a.m.–12:45 p.m.
Enjoy lunch on your own

12:45–2:00 p.m.
Improve fluency
Target word study

2:00–2:15 p.m.
Afternoon break & book shopping

2:15–3:30 p.m.

Engage students with book clubs

Small-Group Guided Reading

Free follow-up for 
LIVE attendees 

Teachers who attend the live 
workshop will be given a 
complimentary one-month 
subscription to Kristi’s suite of 
videos on webPD that focus 
specifically on small-group guided 
reading. During the complimentary 
subscription period, teachers are 
encouraged to share access with 
every colleague in their school, 
allowing the entire staff to learn key 
concepts from the workshop. 

DAY 1

GRADES K-5
Reading Levels A-Z
Learn tools and activities for teaching components of reading for the 
Pre-A/Emergent, Early/Beginning, Transitional, and Fluent Stages.

u Comprehension strategies target retelling, summarizing and 
predicting.     

u Support students’ thinking about text by annotating for the group.

uAnalyze word parts to increase decoding and vocabulary. 

u Increase and solidify fluency with attention to font, format, 
phrasing, and punctuation.

u Incorporate discussion with chapter books.

“The workshop 
was packed with 
ideas to improve 
guided reading 
groups. Kristi’s 
personality and 
energy were fun! 
You could see her 
passion for reading 
the way she 
presented!” 
Karly Douglas 
• teacher at 
Heywood 
Elementary School, 
Troy, OH

Phone: (888) 376-0448 • Fax: (888) 376-0489 • Online: www.SmekensEducation.com



DAY 2

Free follow-up for 
LIVE attendees 

Teachers who 
attend the 
live workshop 
will be given a 
complimentary 
one-month 
subscription to 
Kristi’s matching 
video on webPD, Literacy Stations 
for Elementary Classrooms (Grades 
K-5). During the complimentary 
subscription period, teachers are 
encouraged to share access with 
every colleague in their school, 
allowing the entire staff to learn key 
concepts from the workshop. 

Workshop overview 
This powerful workshop is designed to help K-5 
teachers create a plan for launching and leading 
literacy stations during the daily reading block. 
Before students can be academically engaged in 
literacy stations, they first need to understand their 
own roles and responsibilities during independent 
learning time. This workshop will start with strate-
gies for setting expectations, building routines, 
and creating procedures. Attendees will receive a 
day-by-day plan for starting this process right away. 

Literacy Stations 
Itinerary
7:30–8:30 a.m.
Registration & breakfast snack

8:30–10:00 a.m.
Examine instruction in the reading 

block
Build anchor charts with the students
Launch the first large-group station
Practice behaviors and build stamina
Support strugglers lacking stamina

10:00–10:15 a.m.
Morning break & book shopping

10:15 a.m. – 11:30 a.m.
Choose books with I-PICK
Introduce fluency with a partner
Transition between stations

11:30 a.m.– 12:45 p.m.
Enjoy lunch on your own

12:45–2:00 p.m.
Set up routines for ABC/Word Work

2:00–2:15 p.m.
Afternoon break & book shopping

2:15–3:30 p.m.
Introduce additional stations
Assess/Grade independent work
Utilize a management system

An Introduction to

Literacy Stations

Workshop topics:
• Learn how the five components of reading can be supported with literacy stations.
• Recognize how literacy stations can be used to address grade-level specific standards.
• Gain ideas for planning purposeful, achievement-driven station activities.
• Boost students’ comprehension of literature and informational texts with listening stations.
• Learn how to establish routines that foster independence in all K-5 students.
• Discover how to grow students’ stamina for working independently.

• Determine how to assign letter grades to work completed in literacy stations.

When you leave, you’ll be able to:
PUse anchor charts to effectively teach and remind students of procedural expectations.
PUtilize existing classroom materials to set up and implement engaging literacy stations.
PTeach students to efficiently transition from one activity to another.
POrganize a classroom library for K-5 students that encourages reading based on interests.
PEngage students in hands-on word-study stations that build skills in phonemic awareness, 

phonics, and vocabulary.
PLaunch literacy stations with your own 6-week “game plan.”

Top Questions: Literacy Stations
u When should I start conducting literacy 

stations? 
u How much time should students spend at 

literacy stations?
u How long will it take before students are 

able to work in stations independently? 
u How can I create engaging activities 

which are also easy to prepare? 
u What is my role while students are 

engaged in literacy stations?
Kristi McCullough provides the answers to 
these questions and many more!

“It was informative as well as realistic. 
I will be able to apply many of the 
strategies in my classroom.”  
Linda Maden-Biava • teacher at  
Oakwood Grade School, Oakwood, IL

“Not only have I learned to implement 
literacy stations in my classroom, but I’m 
leaving with the tools and confidence to 
teach my team so we can all get started 
on a great year!” Krystal Taylor • teacher 
at Discovery Charter School, Porter, IN

What others say about 
this Smekens workshop

Phone: (888) 376-0448 • Fax: (888) 376-0489 • Online: www.SmekensEducation.com



Need a hotel room?
Smekens Education has negotiated 
discount hotel rates at each 
workshop location. To see our hotel 
recommendations and learn more about 
special rates, check out our website. 

INDIANAPOLIS, IN
February 6 & 7, 2019
The Wellington,  
9775 N by NE Blvd.,  
Fishers, IN 46037
Phone: (317) 712-3475

COLUMBUS, OH
January 23 & 24, 2019
Courtyard by Marriott West;  
2350 Westbelt Dr.,  
Columbus, OH 43228
Phone: (614) 771-8999

CHICAGO, IL
January 30 & 31, 2019
Waterford Banquet &  
Conference Center,  
933 S. Riverside Dr,  
Elmhurst, IL 60126 
Phone: (630) 279-0270

Live Workshop locations

Teachers love the authentic, 
“from-the-trenches” insight that 
Kristi McCullough offers during 
her professional development 
sessions. Her own experience as a 
reading and writing teacher and 
literacy coach provide the perfect 
backdrop for Kristi to share practical 
ways to deliver research-based best 
practices. 

As a full-time literacy consultant 
with Smekens Education, Kristi has 
worked with thousands of teachers 
across the United States delivering 
regional seminars and customized 
on-site school trainings that focus 
specifically on teaching reading. 
In addition, she is also the author 
of the “6-Week Planning Guide for 
Launching the 90-Minute Reading 
Block,” a popular resource for K-5 
teachers.

Kristi wore many hats in public 
schools for 13 years during which 
time she was trained in Reading 
Recovery® and many other well-
known instructional models. 
She is passionate about helping 
teachers implement a balanced 
literacy approach focused on real-
life, purposeful literacy activities 
that result in improved student 
achievement.

Kristi McCullough

“Every idea was thought-
provoking. What a dynamic 

speaker, presenter. She really made 
me think of how/why I do routines 

the way I do in my classroom.” 

Glenda Ferguson  • teacher at  
Burris Elementary, Mitchell, IN

“Kristi is amazing! Her enthusiasm  
is contagious!” 

Debbie Schmidt • teacher at Camden 
Primary School, Camden, OH

CHICAGO

INDY COLUMBUS

Continuing Education Credit
With prior approval from the attendee’s school 
district, participants may receive credit for 10.5 
hours of professional development for attending 
this two-day workshop (5.25 hours for one day). 
Attendees receive a Certificate of Completion, 
which can be used to verify attendance. More 
information about how this workshop fulfills 
your state’s unique continuing education 
requirements can be found on our website at 
www.SmekensEducation.com/credit.html.

Illinois-Specific Credit
As an approved professional development 
subcontractor, Smekens Education is happy to 
provide all Illinois teachers with state-approved 
professional development credit for attending 
this workshop in Illinois.

Graduate Credit
Thanks to a partnership with the Midwest 
Teachers Institute, attendees may elect to 
pursue three university-level graduate credits 
after attending both days of this workshop. 
These are non-degree credits designed for 
professional certification renewals and salary step 
increases. (Check with your district or employers 
to determine their policies for pay increases.) 
Registration details will be shared during the 
workshop. The cost of graduate credit is $375 and 
is separate from the cost of attending a workshop.

Phone: (888) 376-0448 • Fax: (888) 376-0489 • Online: www.SmekensEducation.com

Three reasons to attend 
this workshop
1. The stakes are high, and the  
heat is on.
Student achievement in reading is 
as important now as ever. Teachers 
need the tools and strategies to deliver 
research-based best-practice methods. 
(Our strategies are classroom-tested 
and practical!)

2. Using time effectively is essential.
In order for small-group guided reading 
instruction to be effective, time with the 
teacher has to be carefully planned and 
purposeful. (Learn to make the most 
of your small-group time!)

3. Differentiation is challenging, 
but necessary.
Teachers are used to dealing with 
students who have diverse needs, but 
knowing how to meet those needs in 
the area of reading is a priority. (Meet 
students at their instructional level!)

Direct Ties to Standards
The strategies shared during this two-
day workshop target the reading and 
writing standards outlined within the 
College & Career-Ready Standards.



Leading an Effective K-5 Reading Block

1. Select the workshop.

DAY 1
SMALL-GROUP 
GUIDED READING

– or –

   __________________  __________________

DAY 2
INTRODUCTION TO 
LITERACY STATIONS

• Enjoy 30-day on-demand access to the entire 
workshop video. 

• Watch the video on any device and when it's 
convenient for you.

• Revisit the video as often as you like during the 
30-day access period.

• Receive the full-color handout as a PDF 
download.

• Purchase access for the entire staff, allowing for 
building-wide implementation. (Group discounts 
available!)

Live workshop benefits

Online workshop benefits

FOUR WAYS TO REGISTER:
ONLINE: 

www.SmekensEducation.com
PHONE: 

(888) 376-0448
FAX:

(888) 376-0489

MAIL:
Smekens Education  

P.O. Box 332 
Warren, IN 46792       

Verified View
A completion certificate is available 
for download at the end of the online 
workshop video, but you do not have 
the flexibility to jump ahead.

Flexible View
No completion certificates are awarded, 
but you have the flexibility to jump 
ahead in the video.

Online viewing options

3. Choose your workshop option below.

 
PAYMENT:  Check made payable to Smekens Education Solutions, Inc.

 Purchase Order attached (#______________________) 

Charge to:   Visa   Mastercard   Discover

Card Number Expiration Date

Authorized signature: X ________________________________________________________________

Cardholder’s name (PLEASE PRINT): ____________________________________________________

TOTAL 
Amount Due:

$

OPTIONAL ADD-ON:  On-site bookstore voucher   $25   $50   $100   Other $_____

LIVE WORKSHOP
Register for one workshop (1 day):
 One person       Team of 3+
$225                         $219 per person

Register for both workshops (2 days):
 One person       Team of 3+
$435                       $423 per person

ONLINE WORKSHOP
Register for one workshop (5+ hrs.):
 One person       Team of 3+
$140                         $126 per person

Register for both workshops (10+ hrs.):
 One person       Team of 3+
$280                       $252 per person

Check one:

LIVE WORKSHOP

ONLINE WORKSHOP

Included for everyone
Exclusive Web Resources: Enjoy lifetime access 
to the members-only “secret website” that features 
lessons, templates, web links, videos, and more.

Great Ideas: Teachers leave Smekens workshops 
with innovative strategies for applying research-
based concepts. 

High-Energy Instruction: Kristi McCullough has 
a knack for motivating and encouraging teachers 
as she shares practical, classroom-tested strategies 
that work. 

YOU CHOOSE 
THE DATE!

VERIFIED VIEW           FLEXIBLE VIEW

• Connect with Kristi McCullough in person to ask 
questions or seek one-on-one support.

•  Receive a full-color printed handout, along with 
accompanying materials.

• Shop at the on-site bookstore for immediate 
access to related books and resources.

• Enjoy complimentary refreshments throughout 
the day.

• Receive a free follow-up video to assist with 
building-wide implementation.

• Bring your principal for free with the paid 
registration of at least one staff member. 
(Registration is still required & substitutions are 
not permitted.)

• Save 10% when you attend with a team of 10 or 
more. 

Indicate start date for 30-day access. Indicate start date for 30-day access.

COLUMBUS, OH  JAN. 23, 2019

CHICAGO, IL  JAN. 30, 2019

INDIANAPOLIS, IN  FEB. 6, 2019

 JAN. 24, 2019

 JAN. 31, 2019

 FEB. 7, 2019

2. Complete the registration form below.

Attendee name:  Grade level:

District or Diocese:

School:    
  
School address:

City/State/Zip:

School phone:    
  
Title:    
                   
Attendee email:

Teacher Literacy Coach  Principal  Other Admin



P.O. Box 332
Warren, IN 46792

EFFECTIVE STRATEGIES FOR GRADES K-5

Also on target for: 
• Literacy Coaches & Coordinators
• Title I Teachers / Directors
• ELL Teachers
• K-5 Special Education Teachers
• K-5 High-Ability Teachers
• Elementary Principals &  

Assistant Principals

LIVE WORKSHOP
coming to:

“Kristi is a completely 
engaging presenter. It is 
apparent that she used and 
honed masterful teaching 
practices in her own 
classroom. She had great 
credibility with our group as a 
result. This was a completely 
practical and immediately 
applicable workshop 
presentation.” 
Kyle Bush • principal at Early 
Childhood Center, Loveland City 
School District, Loveland, OH 

CHICAGO

INDY COLUMBUS

ATTEND LIVE

WATCH ON-DEMAND
– or –

Leading an
Effective K-5
Reading Block




