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A celebrated educator, author, and literacy consultant, 
Kristina Smekens has built a reputation for using 
enthusiasm, humor, and common sense to equip 

K-12 educators with simple and effective strategies for 
teaching reading and writing. 

As president and lead consultant for Smekens 
Education, Kristina is constantly developing new strategies 
to help teachers meet the demands of today’s College and 
Career-Ready Standards. She shares those strategies with 
teachers across the United States and beyond through on-
site professional development, regional seminars, and an 
always-growing pool of print, digital, and video resources.

Kristina has a gift for making the complex seem simple— 
for showing teachers how to meet the needs of readers and 
writers by bridging the gap between education research 
and classroom-tested strategies that work. Well known for 
offering innovative ideas, Kristina has created more than 
50 “Smekens Originals,” a compilation of books, guides, 
and classroom tools designed to help teachers implement 
best-practice literacy strategies. Among the most popular 
of these resources are her best-selling books, Launching the 
Writer’s Workshop: Grades K-2 and Launching the Writer’s 
Workshop: Grades 3-12. 

An invitation from Kristina: 
As I prepare for our 14th annual Literacy Retreat, I have 

to admit, the process still energizes me! I love diving into the 
latest research on the most pressing literacy topics in order to 
develop brand new teaching strategies to share with educators.  

During the two days of our summer Literacy Retreat, I will 
present six unique sessions packed full with never-before-
shared strategies and resources to help you build successful 
readers and writers.

Whether you teach second graders or seniors, the content 
focuses on topics that are relevant and, as always, rooted in 
the standards and expectations for College & Career Readiness. 
In fact, during each session, I take special care to demonstrate 
how to adapt all ideas to fit various grade levels and subjects. I 
want to make sure you leave with ideas you can use with your 
students right away.

To make the Literacy Retreat even more enjoyable, we’ve 
selected destinations to help you relax and recharge. Each of 
our four venues offers an inviting atmosphere to enhance your 
Retreat experience. 

Which location is calling to you? Pull out your calendar and 
sign up today! I can’t wait to see you in June!

Kristina Smekens
President & Lead Consultant | Smekens Education Solutions, Inc.

“Hands down the best  
part of any Smekens 

workshop is Kristina, Kristina, 
Kristina!” ~ Susan Mazur

Teacher at Annunciation BVM Catholic 
Elementary, Aurora, IL

“Kristina knocked it out of the 
park once again! She does 

the research and then takes 
the information and creates 
a usable format for teachers. 
The workshop notebook in 
conjunction with the secret 
site provides everything a 
teacher needs to take this 
right into the classroom!!” 

~ Ruth Wiley
Curriculum Supervisor at Beavercreek 

City Schools, Beavercreek, OH

“Kristina’s expertise is at the top 
of the literacy food chain.” 

[PRESENTER: KRISTINA SMEKENS]””

““

~ Beth Mouw
Teacher at Brook Forest 
Elementary School, Oak Brook, IL



LEARN
✓Classroom-tested tips and tricks to simplify instruction 

and focus on priorities.

✓Best-practice techniques to improve achievement  
in reading and writing.

✓Kristina’s newest strategies for leading dynamic and 
engaging classrooms.

EXPERIENCE
✓Fun and relevant professional development that every 

educator deserves.

✓A motivating atmosphere to rejuvenate and revive 
your passion for teaching.

✓A true getaway from the hustle and bustle of school.

SUCCEED
✓Ready-to-use lessons, templates, slides, & more.

✓Lifetime access to digital resources such as student 
samples, videos, blackline masters, and more.

✓Free teaching tools distributed to every attendee 
throughout the conference. (Prizes!)

You’ve worked hard —
Now take time for yourself

“This workshop is  
extremely engaging, 

informative, and useful to 
teachers. The interaction 

attendees get to experience 
is awesome!” 

~ Christina Hidalgo
Principal at Kiser Elementary School, 

Clayton, NM

“The energy and excitement 
of the attendees amps up 

my own energy and that of 
my teachers. Thank you for 
getting my teachers excited 
about brand new concepts!”  

~ Kathryn Warco
Principal at St. Walter School, 

Roselle, IL
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When students struggle 
on standardized reading 
assessments, it’s often because 
they lack the skills  to draw an 
inference using evidence from 
the text.  Too often, kids scour 
the reading, looking for right-
there answers they can plug in 
as a response. In this kick-off 
session to the Literacy Retreat, attendees will identify 
a yearlong scaffold to move students from simple 
answers to complex inferences to multi-text syntheses. 

LEARN HOW TO:
n  Apply inferring instruction to all comprehension 
standards & units throughout the entire school year.

n  Help students figure out the answer to any 
inferential question.

n  Support students who lack background 
knowledge to make an inference.

n  Scaffold a comprehensive set of inferring 
strategies, weaving brand-new techniques with 
those previously shared by Smekens to teach this 
crucial skill. 

Boost comprehension by 
targeting inferring skills 
all year long

SESSION 1 [READING COMPREHENSION] 

Virtually every educator has heard the term “literary analysis,” and most 
teachers are probably addressing this standard in some fashion within 
fiction. But this elusive skill tends to baffle teachers and students alike. In this 
two-part session, first learn how to look at any text — including nonfiction 
— through the lens of a writer. Then gain concrete techniques for teaching 
students to write a literary analysis. 

LEARN HOW TO:
n  Teach students to conduct a literary analysis that goes beyond simply 
labeling the facets of plot exposition or naming literary devices.

n  Identify common “author moves” within popular literature and 
informational texts.

n  Equip students with the skills to analyze and question author intentions 
in craft, technique, and structure. 

n  Advance from analysis to evaluation as students argue the impact  
author choices make in the work as a whole. 

n  Teach after-reading writing skills that allow students to construct a 
thorough, well-crafted literary analysis.

Analyze author moves
with explicit instruction in 
reading and writing

SESSIONS 2 & 3 [LITERARY ANALYSIS] 

“This was exactly what I  
needed. Real-world situations with practical 
classroom application to implement into my 

teaching—all while boosting student learning and 
understanding. I leave this Retreat with the tools 

and knowledge to succeed.”  
~ Sue Caroscio Teacher at Saint Brendan School, 

North Olmstead, OH

[LITERACY RETREAT]

Achievement 
IN READING & WRITING
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Smartphones and social media have 
changed the rules of visual literacy, raising 
the bar for how educators teach students 
to analyze and evaluate information. What 
students need now are the skills to read 
and interpret the meaning and message 
conveyed through illustrations, photos, 
videos, and sound.  This timely session 
provides actionable techniques for building  
successful and discerning readers in the 
digital era. 

LEARN HOW TO:
n  Use targeted reading mini-lessons to 
address the subskills of the media literacy 
standard. 

n  Equip students with the skills to identify 
the advantages and disadvantages of 
various mediums in conveying meaning. 

n  Prepare students to respond to 
standardized test questions that require 
the interpretation of photos, charts, 
graphs, videos, and more.

Evaluate the impact 
of visuals and videos

SESSION 4 [MEDIA LITERACY] 

After learning about author moves on Day 1 of the Literacy Retreat, this session will help 
you teach students to apply some of those same techniques in their own writing. And while 
writing instruction is a natural fit during language arts, there are a myriad of skills that can 
be taught in the content areas as well. All educators will feel at home during this session that 
merges the best of discipline-specific content with essential writing skills.

LEARN HOW TO:
n  Equip students with the writing-after-reading skills they need to demonstrate 
understanding of content-area learning. 

n  Identify the most universal and high-priority skills for strong content-area writing.  

n  Utilize ready-to-use mini-lessons provided during the session to teach important 
elements of informative, persuasive, and argumentative writing. 

Target essential writing skills
within the content-area classroom

SESSION 5 [WRITING ABOUT READING] 

Achieving expectations for social-emotional learning can sometimes feel like another 
weight on an already heavy load. However, resilience is a core SEL skill that can be 
cultivated during the reading and writing workshops. Whether analyzing the grit of 
characters in literature or nurturing writers to persevere through the process, reading 
and writing workshops are ripe with opportunity for an intentional focus on resilience.  

LEARN HOW TO:
n  Establish a workshop 
environment that supports all 
types of learners and grows 
achievement simultaneously.

n  Deliver student-centered mini-
lessons that honor the struggle 
involved in learning new content. 

n  Select tasks and assignments 
that build strong habits while 
allowing for independent decision-
making and even activism.   

Foster resilience through 
reading and writing workshops

SESSION 6 [SOCIAL EMOTIONAL LEARNING] 

“Regardless of where you are as a 
teacher, each session has a wealth of 

help and ideas. I have been teaching for 
40 years and have been to 15 Smekens 

Retreats and/or workshops, and I still find 
an abundance of helpful strategies that 

help me continue to improve. ”  
~ Kevin Giggy 

Teacher at Mitchell High School, Mitchell, IN

“I’m leaving re-focused and 
re-energized for a vocation I truly love!” 

~Joy Yurk
Teacher at St. Paul Lutheran School, Grafton, WI

””

““



www.SmekensEducation.com  •  (888) 376-0448

FRENCH LICK SPRINGS HOTEL

JUNE 9 -10 SESSION:

FRENCH LICK, IN
JUNE 25-26 SESSION:
CHICAGO, IL

JUNE 16-17 SESSION:
SHIPSHEWANA, IN

JUNE 22-23 SESSION:
COLUMBUS, OH

FRENCH LICK SPRINGS HOTEL
Monday & Tuesday nights
Single/Double: $175/night
State and local taxes  
(currently 11%) are additional.
Published rates valid until  
May 7 2020.
TO RESERVE YOUR ROOM:
Call (888) 936-9360. Then provide 
the group code “0620SME.”

HILTON CHICAGO/OAK BROOK 
SUITES :
Wednesday & Thursday nights
Single or Double: $150/nt.  
Triple: $160/nt.     Quad: $170/nt.

State and local taxes (currently 
20%) are additional. Published 
rates valid until June 2, 2020.

TO RESERVE YOUR ROOM:
Call (630) 941-0100 (ext.1). Then 
provide the group name “Smekens 
Education Solutions.” 

BLUE GATE GARDEN INN:
Monday & Tuesday nights
Single/Double: $117.98/night
Triple/Quad: Add $15 per person
State and local taxes (currently 
12%) are additional. Published 
rates valid until May 15, 2020. 
TO RESERVE YOUR ROOM:
Call (260) 768-4725. Use group 
name “Smekens.”

HILTON COLUMBUS/POLARIS:
Sunday & Monday nights
Single/Double/Triple/Quad: 
$145/night
State and local taxes (currently 
15.6%) are additional. Published 
rates valid until May 29, 2020. 
TO RESERVE YOUR ROOM:
Call (888) 864-8055. Use group 
name “Smekens Education Literacy 
Retreat” 

Relax & recharge at one of these destinations

SHIPSHEWANA EVENT CENTER HILTON COLUMBUS / POLARIS DRURY LANE CONFERENCE CNTR.

“We brought a group of 
14—knowing the power 
of Smekens is to saturate 

the content across all grade 
levels. You did not let us 

down! It was the BA-BAM our 
staff was needing!” 

~ Tricia Stanley
Principal at Granville Wells 

Elementary School, Jamestown, IN

“Oh. My. Goodness. The 
energy and passion in this 
room is contagious! From 
Kristina, to her staff, to the 
educators—it is good for 

the teacher soul! Thanks for 
energy and passion!” 

~ Staci Rooze
Teacher at Wea Ridge Middle School, 

Lafayette, IN

””

““

TO RESERVE YOUR ROOM ONLINE:  
Visit https://www.smekenseducation.com/hotels.html for direct links & discount codes.



3. Provide payment information in the space below.

TOTAL 
Amount Due:

REGISTRATION FEE 
Includes two days of engaging instruction, a packet of full-color materials, session prizes, breakfast 
and lunch both days, snacks, plus lifetime access to the “secret website” of digital resources.

 Early Bird Registration (Received by April 1, 2020) $475

 Standard Registration (Received after April 1, 2020) $525
Attending with a group of 3 or more? Reduce your fee by $10 per person.
OPTIONAL ADD-ONS
 Extra copy of the Literacy Retreat handout packet   $40

 On-site bookstore voucher   $25   $50   $100   Other $______
(Pre-paid bookstore vouchers are given to attendees during on-site registration.)

 Remote Coaching: $300/hr x _______ hrs. = ________
(Customized follow-up coaching from a Smekens Remote Coach to support implementation.)

2. Complete the registration form below.
PERSONAL INFO
Name:        
Title:        Grade:
Home / cell phone:
Preferred email:     
Alternate email:

T-shirt size: (100% cotton)    Small     Medium    Large     X-Large    2XL     3XL    4XL 

Dietary restrictions: (Please list.)
Do you plan to secure overnight accommodations at the conference hotel?     YES     NO
(Don’t forget to make your reservations early! Lodging is not included in conference registration.)

SCHOOL INFO
School building assignment: 
School building address:      
City/State/Zip:
School phone:
Principal’s name: 

1. Select the appropriate location:

French Lick, IN Shipshewana, IN Columbus, OH Chicago, IL
JUNE 9-10, 2020 JUNE 16-17, 2020 JUNE 22-23, 2020 JUNE 25-26, 2020

Payment
 Check made payable to Smekens Education Solutions, Inc.

 Purchase Order attached (#_________________________________________) 

Charge to:   Visa   Mastercard   Discover

Card Number Expiration Date

Authorized signature: X

Cardholder’s name (please print):
WV1

  

Cancellations occurring 10 days or 
more prior to the workshop will result 
in a refund, minus a $50 service fee. 
Cancellations occurring less than 10 
days prior to the workshop do not 
qualify for any refund. Substitutions 
may occur at any time.

REGISTER EARLY
Save an easy $50 by submitting your 
registration early. The deadline for the 
Early Bird discount is April 1, 2020.

Cost-saving options

Cancellations & Substitutions

ONLINE:
www.SmekensEducation.com
PHONE:
(888) 376-0448
FAX:
(888) 376-0489
MAIL:
Smekens Education
P.O. Box 332
Warren, IN 46792

Four ways to register

Literacy Retreat 2020



BRING A TEAM 
When you bring a team of 3 or more, 
we will reduce the registration fee by 
$10 per person. 
Or, for groups of 10 or more, take 10% 
off the current registration fee. 
Contact our office to make 
arrangements for team registration.



P.O. Box 332 • Warren, IN 46792

Presorted
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U.S. Postage

PAID
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WHO BENEFITS THE MOST? 
English/Language Arts Teachers from grades 2-12!  

Who attends the Literacy Retreat?
2-6 General Education Teachers    2-12 Special Education Teachers  
Literacy Coaches & Coordinators   6-12 Social Studies Teachers
6-12 Language Arts Teachers   6-12 Science Teachers
ELL Teachers       Title I Teachers
High-Ability Teachers    Principals & Assistant Principals 

EARN 11 HOURS!
Continuing Education

EARN UP TO 3 CREDITS!

Literacy Retreat attendees will receive a completion certificate at 
the conclusion of the event to provide evidence of participation in 
11 hours of professional development. 

FOR ILLINOIS TEACHERS: Thanks to a partnership with the 
Regional Office of Education #19, all Illinois teachers attending our 
June 25-26 session in Chicago are eligible to earn state-approved 
continuing education credit for 11 hours of training. Smekens 
Education is an approved subcontractor for ROE #19.

Graduate Credit

Special Touches
We want you to feel pampered when you attend the Literacy Retreat! 
Each day, you will enjoy a delicious hot breakfast and buffet lunch. 
Plus, your own personal table concierge will keep you and your 
colleagues supplied with everything from chocolate to breath mints!

FEEL PAMPERED!

For an additional fee of $62 per credit unit, Literacy Retreat 
attendees are eligible to pursue one, two, or three graduate-level 
university semester credits from the University of the Pacific, Center 
for Professional Development and Continuing Education. Please 
check with your district to determine course acceptability. Visit the 
Literacy Retreat website for additional details.

REMOTE COACHING!
Follow-Up Support
To help foster implementation after the conference, teams and 
individuals may utilize Smekens Education’s Remote Coach for 
just $300 per hour. Using a simple webcam and Zoom video 
conferencing software, educators are only a click away from 
scheduling a live, face-to-face coaching session with Smekens.

BY  S M E K E N S E D U C AT I O N
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Raise Achievement in Reading & Writing




