
Empower every teacher with expert-led, 

on-demand professional development

Boosting achievement in writing isn’t as simple as 

buying a program or having kids write more frequently. 

Real growth comes when classroom teachers have 

the knowledge and confidence to lead effective writing 

instruction all year long.

This 11-episode video series, led by Kristina Smekens, equips K-12 educators with the 

research-based strategies they need to teach writing confidently and consistently. Each 

episode includes a downloadable handout to guide discussion and deepen learning.

Watch
View the 20-minute 

episode during grade-level, 
PLC, or all-staff meetings.

Discuss
Use the discussion prompts 

to spark conversations 
during each video.

Implement
Apply what you learned 
to start building stronger 

writers immediately.

One Year of Writing PD for Your Entire School



The mini-series includes 11 training videos 
focused on writing management, instruction, 
or assessment. Over half include primary and 
secondary versions. 

Each videos lasts approximately 20 minutes 
and features a downloadable handout with 
space for note-taking and planning, discussion 
questions, and suggested next steps.

Videos can be viewed anytime during 
the yearlong subscription. However, we 
recommend setting a schedule that allows 
educators to learn together throughout the 
entire school year.

Participants can access the Smekens 
Education professional learning platform for a 
full year, allowing teachers to earn completion 
certificates after viewing individual videos.

Features of the Teach Writing PD Mini-Series

Why schools love it
• With training occurring throughout the school year,  

writing becomes an instructional priority for the entire staff.

• Short 20-minute mini-series videos make it easier to find time for  

teacher professional development—perfect for grade-level, PLC, or all-staff meetings.

• Teachers gain the confidence and strategies they need to teach writing effectively.

• Schools achieve a cohesive approach to teaching writing as teachers learn to implement a shared 

set of best-practice strategies.

• Writing achievement improves as teachers lead effective yearlong writing instruction.

S U B S C R I P T I O N  O P T I O N S
Choose from the options below to begin implementing your school-wide writing initiative.

$1,500/school
 9 12-month access to 

the “Teach Writing PD 
Mini-Series” collection of 
11 professional learning 
videos

MINI-SERIES

$3,500/school
 9 12-month access to the “Teach 

Writing PD Mini-Series” collection 
of 11 professional learning videos

 9 12-month access to “Kick-Start 
Writing Instruction,” an online 
workshop by Kristina Smekens

 9 A digital copy of Kristina’s book 
Launching the Writer’s Workshop 
for every teacher

 9 Lifetime access to the 
corresponding “secret site” of 
digital resources

MINI-SERIES + KICK-START

$6,500/school
 9 12-month access to the “Teach 

Writing PD Mini-Series” collection of 11 
professional learning videos

 9 12-month access to “Kick-Start Writing 
Instruction” an online workshop by 
Kristina Smekens

 9 A digital copy of Kristina’s book 
Launching the Writer’s Workshop for 
every teacher

 9 Lifetime access to the corresponding 
“secret site” of digital resources

 9 8 hours of customized Virtual 
Coaching to support implementation

MINI-SERIES + KICK-START
+ VIRTUAL COACHING

Get individual access  
for $89

Get individual access for $229
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Deliver writing instruction.

• Define WHAT the skill is.

• Explain WHY it’s important.

• Describe WHEN and WHERE to use it.

• Focus on HOW to execute it in writing. 

MINI-LESSON Follow instruction with practice.

• Transition to students attempting the skill.

• Be present to provide support to writers.

WRITING TIME

MAKE TIME FOR WRITING 
EPISODE 1 | Two facets of daily writing

GRADES K-12

Math

Special

Science/Social Studies

Lunch & Recess

Reading Block

Writing (Workshop)

Opinion writing in pictures, words, & sentences

Informative writing in pictures, words, & sentences

Narrative writing in pictures, words, & sentences

Morning Meeting

Writing (Language foundations)

Concepts of print Directionality

Letter formation Handwriting

Sentence conventions

E L E M E N T A R Y  SCHEDULING CONSIDERATIONS

Math

Science/ Social Studies

Lunch & Recess
Reading Block

Writing

Special (e.g., art, music, P.E., etc.)

& Writing

Math

Science
Lunch & Recess
Reading Block

Social Studies

Special 

& Writing

Math

Science
Lunch & Recess
Reading Block

Social Studies

Special

& WritingMath

Science
Lunch & Recess
Reading Block

Social Studies

Special 

CHOOSE

TO MAKE
TIME

MATH content

Mini-lesson

Writing assignment

SOCIAL STUDIES content

Mini-lesson

Writing assignment

SCIENCE content

Mini-lesson

Writing assignment
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S E C O N D A R Y  E L A  SCHEDULING CONSIDERATIONS

CHOOSE
TO MAKE

TIME

Target 
reading and writing 

skills every 
day of a

block 
schedule.

D I S C U S S I O N  POINTS

N E X T  STEPS

1. Identify 1 validation you heard and 2 ahas you realized during the video.
2. Describe how often you are currently delivering individual writing 

mini-lessons followed by in-class writing time. 3. Using the scheduling ideas provided, discuss ways you could massage 

minutes to make more time for writing instruction and in-class practice. 

• Where can you tighten transitions between subjects or activities?

• Is there anything that you can combine to increase efficiency?

BABY STEP: Identify TWO opportunities 
within the next 5-7 days that you could deliver 
a 10-minute writing mini-lesson followed by a 
short, in-class, writing experience. BIGGER STEP: Review your daily agenda/

weekly class schedule. Sketch out a revision 
that builds in a mini-lesson & writing time to 
occur more frequently. 

:35
Writing time

Rotate the emphasis on reading OR 
writing within traditional 50-minute 
class periods.

WR

MON

W
RW

TUES WED THURS FRI

SECOND SEMESTER

R
MON

WR W R

TUES WED THURS FRI

FIRST SEMESTER

MON WED
:10 ML
:25 
Reading Time

:10 ML

:25 
Writing Time

:10 ML
:25 
Reading Time

:10 ML

:25 
Writing Time

If students are seen on A or B days only, teach and practice BOTH reading and writing equally within every class meeting.

MON TUES WED THURS FRI

:10 ML

:10 ML :10 ML
:10 ML

:10 ML:35 
Reading Time

:35 
Reading Time :35 

Reading Time

:35 
Writing Time

:35 
Writing Time

:10 ML
:10 ML

:10 ML :10 ML

:15 
Reading Time

:15 
Reading Time

:15 
Writing Time

:10 ML

:15 
Writing Time

:15 
Writing Time

FIRST SEMESTER

MON TUES WED THURS FRI

:10 ML

:10 ML :10 ML
:10 ML

:10 ML

:35 
Writing Time

:35 
Writing Time :35 

Writing Time

:35 
Reading Time

:35 
Reading Time

:10 ML
:10 ML

:10 ML :10 ML
:15 
Writing Time

:15 
Writing Time

:15 
Reading Time

:10 ML

:15 
Reading Time

:15 
Reading Time

SECOND SEMESTER



An entire year of writing PD
Equip your teachers with best-practice writing professional development

EPISODE 1

Make Time for 
Writing

EPISODE 2

Plan Mini-Lessons

EPISODE 7

Growing Rubrics & 
Calculating Grades  
(Two versions: K-2 & 3-12)

EPISODE 3

Informative  
Writing Skills  
(Two versions: K-5 & 6-12)

EPISODE 8

Narrative 
Writing Skills  
(Two versions: K-5 & 6-12)

EPISODE 9

Writing About  
Topics & Texts 
(Two versions: K-5 & 6-12)

EPISODE 5

Persuasive/ 
Argumentative  
Writing Skills  
(Two versions: K-5 & 6-12)

EPISODE 10

Mini-Unit Planning 
(Two versions: K-5 & 6-12)

EPISODE 6

Constructed 
Responses  
(Two versions: K-5 & 6-12)

EPISODE 11

Kick-Start Writing 
Instruction

EPISODE 4

Writing Rubrics 
(Two versions: K-2 & 3-12)
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WRITE ABOUT TOPICS & TEXTS 

EPISODE 9 | Plan for instruction & practice within every unit
GRADES K-5

K E Y  P R I N C I P L E  # 2

Practice new 

writing skills 

with general 

knowledge 

topics.

Recess games 

Recess equipment

Recess weather

Art

Music
P.E.

Library

Beginning-of-day procedures

End-of-the-day procedures

Line Leader procedures

Door Holder procedures

Calendar Helper procedures

Persuade cafeteria 

workers to add an item.

Persuade lunch aides 

to change a rule. 

Explain food & drink 

choices.

Explain procedures to 

leave the table.

Tell a story about a lunch 

item that wouldn’t open. 

Tell a story about 

spilling something. 

LUNCH

NARRATIVE

PERSUADE: 
INFORM: 

K E Y  P R I N C I P L E  # 1

Clarify that the end-

of-unit (EOU) product 

is the assessment—not 

the daily writing topic.

DAY 1
DAY 2

DAY 3
DAY 4

DAY 5

ML: How to inform 

with facts about a 

topic. 

ML: How to inform 

with facts about a 

topic. 

ML: How to inform 

with facts about a 

topic.

ML: How to include 

details. 

ML: How to include 

details. 

WT: PRACTICE WT: PRACTICE WT: PRACTICE WT: PRACTICE WT: PRACTICE

DAY 6
DAY 7

DAY 8
DAY 9

DAY 10

ML: How to stretch 

facts and details 

into additional 

sentences.

ML: How to stretch 

facts and details 

into additional 

sentences.

ML: How to stretch 

facts and details 

into additional 

sentences.

EOU PRODUCT/ 

ASSESSMENT: Announce  

informative writing on 

the desert environment.

Continue EOU 

PRODUCT/ASSESSMENT, 

if needed. 

WT: PRACTICE WT: PRACTICE WT: PRACTICE WT: GAME DAY WT:
• GENERAL KNOWLEDGE | Writing 

about facets of daily school life

• CORE KNOWLEDGE | Writing 

about academic subjects

• WRITE FROM TEXTS | Writing that 

demonstrates comprehension of 

one or more texts

• Beware of cognitive 

OVER load.

• Lower topic 

complexity when 

writing skill is new 

and unfamiliar. 

• Recycle general 

knowledge topics 

by adjusting for 

writing purpose.

PROCEDURES

SPECIALS

RECESS

Food items/

Menu items

Rules & 

Procedures
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Plan 3 “topics” for each day of writing instruction.

Plan You-do tasks to mirror I-do models.
• Plan TIME for students to try the skill in class.

• Plan the general-knowledge TOPICS students will write about.• Plan the TASK or immediate application of the skill.

DISCUSSION POINTS

NEXT STEPS

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

DAY 1
DAY 2

DAY 3
DAY 4

DAY 5

ML: How to inform with facts about a topic. List all known info using the real names of things.

ML: How to inform with facts about a topic. List facts about different steps, parts, & procedures.

ML: How to inform with facts about a topic. List action verbs related to the facts.

ML: How to include details. Reread facts (nouns) and add small, close-up details (adjectives).

ML: How to include details. Reread facts and add sensory details (5 senses).

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

DAY 6
DAY 7

DAY 8
DAY 9

DAY 10

ML: How to stretch facts and details into additional sentences. Reveal different ways to structure the topic sentence.

ML: How to stretch facts and details into additional sentences. Find a fact or detail listed, say it in a sentence, and then write it down.

ML: How to stretch facts and details into additional sentences. Find 2-3 related words from the list & put them into 1 sentence.  Say it, then write it.

EOU PRODUCT/ ASSESSMENT: Announce  
informative 
writing on 
the desert 
environment.

Continue work on the EOU PRODUCT/ASSESSMENT, 
if needed. 

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay

WT: YOU DO/I help Monster Ball
Blob Tag
Fleas Off the Parachute

I DO/You watch: Red light/Green light
I DO again/You help:  Tic-Tac-Toe Relay WT: YOU DO/I watchIndependently list facts & details about the desert environment and stretch them into sentences.

Review the differences between during-unit and end-of-unit writing 

experiences. Identify what was KNOWN & what is NEW. Discuss the 

potential implications of following this unit-planning process.

During-Unit Practice• Try out the new skill several times in focused tasks.
• Receive support from peers and the teacher.
• Manage cognitive load: skill is high; topic is low.
• Write only about general knowledge topics.
• Avoid grading—typically.

End-of-Unit Game Day• Demonstrate mastery of cumulative skills.
• Complete an independent writing task.
• Manage cognitive load: skill is low; topic is high.
• Write about general knowledge, core knowledge, or texts.

• Receive a grade.

BABY STEP: Plan 3+ 
“topics” for your next day of writing 

instruction.

BIGGER STEP: Use AI (e.g., ChatGPT) to identify several small facets of elementary school life. Then prompt AI to provide a set of persuasive, informative, and narrative topics for each one.

GAME 
DAY

STEP 2A 
I TELL

STEP 2B 
I DO

STEP 3  INTERACT  (I DO AGAIN)

STEP 4  CLOSE

STEP 1  INTRODUCE

STEP 2  INSTRUCT

TOPIC #1

TOPIC #2

TOPICS #3, #4, #5

K E Y  P R I N C I P L E  # 3

K E Y  P R I N C I P L E  # 4

Handout 
included 

with 
every 
video!



Customize Your Writing Professional Development
When teachers begin to implement what they have learned, it’s only natural that unique scenarios and 
specific questions will create the desire for more customized support.

The team of literacy consultants and coaches from Smekens Education is ready to help by providing 
customized professional learning that can occur in person or virtually, as part of a broader writing 
initiative.

In-person training, coaching, & consultation
During on-site school visits, Smekens literacy consultants 

can spend their time providing additional training, coaching 

individuals or small groups, partnering with teachers to plan 

writing units, or even modeling effective writing mini-lessons in 

actual classrooms.

Live virtual training, coaching, & consultation
Live virtual coaching sessions can occur throughout the school 

year, allowing teachers to ask questions, seek clarification, and 

celebrate successes. 

Your Guide to Better Writing Instruction
Kristina Smekens is the featured educator behind the Teach Writing PD 
Mini-Series, drawing from more than 20 years of experience supporting 

K–12 teachers in writing instruction. As a nationally recognized literacy 

consultant and the author of Launching the Writer’s Workshop, Kristina 

has helped thousands of educators strengthen their writing instruction 

with strategies grounded in the science of writing.

The Teach Writing PD Mini-Series was built on that foundation—

drawing directly from Kristina’s classroom-tested methods and deep 

understanding of what works for students and teachers alike. Each 

episode features her signature high energy and practical approach, offering 

educators ready-to-use strategies they can implement right away.

Teachers consistently praise Kristina for her clear explanations, relatable style, and ability to make writing 

instruction feel doable and effective—no matter the grade level, subject area, or curriculum.

QUESTIONS?
Call (888) 376-0448 or email  

workshops@smekenseducation.comENROLL NOW AT 

SmekensEducation.com


