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KICK-START WRITING INSTRUCTION 
EPISODE 11 | Deliver 6 key lessons within the first 2-3 weeks

GRADES K-12

BUILD 
S T A M I N A

#1

Emphasize the importance of writers 
growing their stamina. 

• Identify the total goal— and each day’s 
specific goal.

• Visually chart or track growing stamina.

• Break down the Writing Time. 

gr K

gr 1

gr 2

gr 3-8

   0 min.  20 min.

   3-5 min.  20 min.

   5-8 min.  30 min.

    8-15 min.  40 min.

Middle of the 
School Year

Beginning of the 
School Year

1122  mmiinnss..  

00:00-1:30   

Think 

1:30-5:00        

List  

5:00-12:00      

Write 

1122  mmiinnss..  

1122  mmiinnss..  

 

#2 TROUBLESHOOT 
T R A N S C R I P T I O N

 

#3

Introduce the Help! Tent.

• FRONT SIDE silently signals “I need help.”

• BACK SIDE lists strategies to do while waiting.

ANTICIPATE QUESTIONS 
& P R O V I D E  H E L P

EARLY WRITERS

OLDER WRITERS

Recognize that a lack of fluency 
in handwriting, keyboarding, and/
or spelling impacts the quality and 
quantity of a student’s writing.

 SOLVE SPELLING STRUGGLES

OLDER WRITERS

EARLY WRITERS
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NEXT 
STEPS

BABY STEP: Introduce a Stuck-

Spelling Strategies List, a Help! Tent, 

or a “Done” List— whichever would be 
most useful to your writers. Include 
only strategies you have taught your 
students to do independently.

DISCUSSION 
POINTS

• Evaluate how you introduced 
students to writer stamina, how 
it grows, and how to maintain it. 
Discuss changes you will make.

• Discuss if the strategies 
you have in place are 
enough to overcome 
common writer issues:

— Stuck on spelling.

— Need help.

— Done with writing task.

• Predict how the provided strategies 
might influence your students’ 
stamina growth and encourage 
perseverance.

BIGGER STEP: Discuss with your 
students their struggle points as 
writers. Evaluate if current procedures 
meet their needs and/or what else 
might increase their writer stamina.

• What do they like about writing?

• What is hard or frustrating? What 
can’t they do as writers?

• What would make Writing Time 
easier or less frustrating?

 
REDEFINE 
D O N E

#4

Post a list of simple revision 
tasks to cause students to 
re-enter their drafts. 

OLDER WRITERS

EARLY WRITERS

 
MEET TO 
T E A C H

#5

Every writing block begins the same 
way:  You teach them something 
about being a writer or improving 
their writing.

• Meet for the mini-lesson.

• It’s a focused 15 minutes  
about one specific skill.

• First, the teach demonstrates 
the skill all by herself. The 
students watch and listen.

• The second example is for 
students to try with a peer— 
Turn & Talk. Back to me.

• Transition to Writing Time for 

students to try the skill in writing.

 
TIME TO 
W R I T E

#6

• Transition to Writing Time with a code 
phrase— Now it’s your turn; Let’s go be 

writers, etc.

• If a writer has a question, he utilizes the 
Help! Tent procedure, continuing to work 
while he waits.

• If he gets stuck on spelling, he utilizes the 
Stuck-Spelling Strategies List to write the 
word temporarily and keep going.

* If he finishes early, he utilizes the “Done” 

List to re-enter the draft and continue 
writing.

OLDER
WRITERS

YOUNGER
WRITERS

Every writing block transitions to 
independent writing time— an 
opportunity for students to practice 
the skill the mini-lesson taught.
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