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Characteristics of an
Instructional Rubric

» Generated with students.

« Includes multiple levels described
with explicit criteria in kid-friendly
language.

 Assesses only standards-based skills
that have been taught.

« Includes concrete examples depicting
the different levels.

- Starts with minimal criteria that grows
as students learn more writing skills.

» Used by the teacher and the students
before, during, and after writing.

« Provides analytic scores— one per trait.

« Used to drive writing improvement and
future instruction.

Characteristics of a
Data-Collection Rubric

LEVELS
honor the
lowest &
nudge the
highest.

CRITERIA
describes
previously-
taught skills
evident in
each level.

N

@

Customize the
columns and
rows within this
digital template.

-
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
« Specific skill + Specific skill » Specific skill + Specific skill + Specific skill
« Specific skill - Specific skill - Specific skill - Specific skill - Specific skill
+ Specific skill « Specific skill » Specific skill « Specific skill « Specific skill
« Specific skill « Specific skill - Specific skill + Specific skill + Specific skill
« Specific skill - Specific skill - Specific skill - Specific skill - Specific skill
+ Specific skill - Specific skill « Specific skill « Specific skill « Specific skill
.
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9 12E4s 25 20
123f s 25 225
v 129fs10[9
& 1ddag s 15 (0

Learn how to convert rubric scores to grades.

» Maintains consistent expectations,
depicting year-end writing goals.

« Used by teachers/adults.
- Provides a single, holistic score.

+ Used occasionally for common
writing assessments.

» Reads as a complex list of skills
written in teacher lingo.

« Tracks grade-level growth.

BEFORE

THE LESSON

» Determine the medium & format.
» Determine the number of levels.

« Determine the categories or traits
to include.

« Determine the individual skills per trait.

« Prepare anchor papers that
correspond with the rubric levels.

MENTOR-TEXT EXCERPTS FOR WRITING:

SMEKENS

Howto use Altop

of the textcriteia.

&

Use Al to
generate
writing
samples to
correspond
with rubric

levels.
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DELIVER

STEP 1: List skills students

STEP 2: Read the Al-generated

STEP 3: Record students’

STEP 4: Repeat Steps 2 & 3

THE LESSON associate with each category. sample for the lowest level. description of each skill per level. for all remaining levels.
4 N\
* The rubric below is only an example. Use your own students’ writings to determine criteria appropriate for your class(es).
Level 5 | SINGLE Level 2 | DOUBLE Level 3 | TRIPLE Level 4 | HOME RUN Level 5 | GRAND SLAM
L9 IDEAS « Very short in length « Short in length » Medium in length - Long/Expected length * Much longer than
. Details - Big ideas with no details - Big ideas with a few - Big ideas with some - Big ideas with details expected
details details « Big ideas with lots
of details
« Starts with info about the * Mentions the general idea | - Mentions the general idea « Introduces the topic « Introduces topic and
L% ORGANIZATION topic (No beginning) or topic in the beginning or topic in the beginning « Ends with a review of purpose for writing
* Introduction - Stops after telling info OR in the end— but not in AND in the end. the main points + Ends with a review of
. Conclusion about the topic (No both places the main points and/or
ending) overall takeaway
Lé STYLE - Basic words (e.g., - Typical words (e.g., » Some basic and some - Some bigger words (e.g., « Mostly big words (e.g.,
. Word Choice get, it, and so, etc.) take, detail, then, etc.) bigger words (e.g., steal, proof, however, etc.) snatch, evidence,
grab, text detail, but, although, etc.)
etc.)
| 5 CONVENTIONS » Writes words and phrases » Wrote a few complete + Wrote many complete « Mostly wrote complete « Wrote complete
. Complete - Many spelling mistakes sentences sentences sentences sentences
P keep the reader from » Many spelling mistakes « Spelling mistakes keep the « Spelling mistakes, - A few spelling mistakes,
sent?nces understanding anything keep the reader from reader from understanding but the reader can but the reader can
* Spelling understanding sections a few sentences understand it all understand it all
(& J

L

DISCUSSION
POINTS

+ Writing rubrics?

students.

Discuss how you Discuss the BABY STEP:
currently provide potential Determine the medium for your writing rubric.
students FEEDBACK TO  IMPACT & any « Will you post it on the wall (e.g., chart paper)?
IMPROVE their writing. CONCERNS - Will it be portable (e.g, trifold poster board)?

« Teacher-writer to building a « Will it be digital?

conferences? customized How many levels will you have?
 Writing checklists? instructional NEXT » Choose from 3-6 levels.
- Likert scales? rubric with your STEPS + Will you describe criteria for every level—

or will you have in-between levels?

BIGGER STEP: Use

Al (e.g, Chat GPT,
Google Gemini,
etc.) to create a set
of writing samples
that depict the
current levels of
your writers.
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