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“I finally feel like I have a handle on 
how to approach writing. As a middle 
school history teacher who has to also 
do a period of writing, this has been 
invaluable. Loved it!” 
Huston Mathias, teacher at Ingersoll 
Middle School, Canton, IL

Online Workshop Overview 
After you’ve devised a plan to launch 
your writer’s workshop during the first 
weeks of school, the next step is to look 
ahead toward the rest of the year. This 
online workshop is designed to guide 
K-12 teachers through the planning of a 
yearlong writing curriculum. This includes 
determining mini-lesson instruction, 
identifying frequent assignments, and 
communicating assessment feedback all 
within the three major types of writing— 
opinion/persuasive/argumentative, 
informative/expository, and narrative.

Workshop Topics
• Define a “writing unit”: its length, its 

focuses, and its final product(s). 

• Discover how often to “publish” a final 
draft and how frequently students should 
produce first drafts.

• Identify procedures for selecting priority 
writing standards to target within each 
writing unit.

• Learn strategies for teaching a writing skill 
over multiple days to deepen student 
understanding and gradually release 
responsibility to the students.

• Learn effective ways to integrate 
convention/ 
grammar skills throughout the year.

• Learn how to incorporate mentor text 
examples and kid-friendly rubrics within 
a unit.

• Receive suggestions for grading 
student writing and assessing students’ 
understanding of a genre.

WORKSHOP OUTLINE

SIMPLE & EFFEC TIVE STRATEGIES TO IMPROVE ACHIEVEMENT IN WRITING

 

Develop a yearlong vision
• See the big picture

• Plan with intention

• Massage the “mother lode”

Plan for multiple exposures
• Provide varied experiences

• Vary genres and stages

• Advance through the stages

Scaffold instruction across units
• Focus on the “trump” traits

• Address relevant conventions

• Vary writer support

Follow a systematic approach
• Design writing units in 5 steps

• Organize lesson materials

• Access digital planning tools

Create assessment resources
• Understand rubric basics

• Grow the rubric

• Convert rubric scores to grades

Total time to complete:
5-6 hours; (allotted time to 
complete the online workshop:
60 days)

Instructor:
Kristina Smekens
President & Lead Consultant
for Smekens Education Solutions, Inc.

webAcademy
BY SMEKENS EDUCATION

Grades 3-12  
by Kristina Smekens 
& Dr. Maureen Scane

Grades K-2  
by Kristina Smekens 
& Linda Schmidt

The book is included!
Receive a FREE digital copy of 
Launching the Writer’s Workshop to 
use as a resource during the online 
workshop. (A retail value of $28!)

With resources  
for Grades K-12

Writing Skills
Teaching

All Year Long

Who Benefits?
• Grades K-12 Teachers 
• Literacy Coaches
• Literacy Coordinators 
• Title I Teachers / Directors
• ELL Teachers
• High-Ability Teachers
• Administrators
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MINI-LESSON #4: Develop productive peer conversations

Peer conferences often include one student telling another I like your story. 

Your writing is good. I think you’re done. Combat this with four questions that 

result in specific peer feedback during a productive conversation.

1. What’s the best part? What’s so good you wish you’d written it? What 

word, phrase, sentence, or part do you think the writer should leave alone 

because it’s already good? Mark 1 best part. 

2. What do you want more of? What did the writer start to mention but 

not give enough information about? What details should the writer add to 

his writing? Mark many add-more parts.

3. What’s fuzzy? Are there any confusing parts? Is anything written in a 

weird or awkward way? Did you get lost? Mark any fuzzy parts.

4. What do you want less of? What word, idea, or phrase should the writer 

use less of? What parts are off-topic and need to be cut? Is there any part 

that moves too slowly and needs to be written more concisely? Mark at 

least 1 part/word to cut.

Practice applying the four questions with an 

anchor paper. Class, imagine you are the partner 

of the student who wrote the following piece (e.g., 

“My Teacher Had a Rip in His Pants”). When I’m 

done reading it aloud, we are going to give this 

author some feedback by answering the four revi-

sion questions. Read the first draft, and then ask 

each revision question. 

• So what’s the best part? Listen to students’ 

comments and then mark the single best 

part with a star using a green pen (to match 

the card). 

• What do you want to know more about? Push 

students to identify all the details or sections 

that could be fleshed out. Identify questions 

the reader wants answers to. Mark them 

with plus signs (to match the card).

• Is there anything fuzzy? Ideas may be confus-

ing because things are left out, or maybe there are parts that sound awk-

ward based on their sentence structure. Mark any of them with a question 

mark using a red pen (to match the card).

• Part of revision is removing weak parts. What word, detail, sentence, or 

part should be cut? Mark it with a minus sign using a blue pen (to match 

the card). 

Reveal the final draft of the anchor paper (e.g., “A Kid’s Dream Come True”) to 

note how the author addressed the students’ questions.

 
Independent Writing:

Partners apply the Revision Conferencing Cards to a previous piece. When 

done, students revise independently.

SECTION 4: MOTIVATING WRITERS

Various related questions are listed 

on the backside of  the “Revision 

Conferencing Cards” (published by 

Smekens Education). Having the 

physical cards within peer confer-

ences helps students stay on task. 

They love snapping the cards onto 

the desktop as they answer the 

questions. 

Teacher Tip

These questions predominantly 

address improvements in the traits 

of ideas and organization. 

Teacher Tip

 Emphasize that peers do not 

write on each other’s pieces. The 

listener provides answers to the 

four revision questions, but the 

writer makes physical notes on his 

own paper.

Teacher Tip
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Substitute 
a smart 
phone for 
the whisper 
phone and/
or a tool belt for the tool box. 

Mini-Lesson Series #1: Define each trait visually & verbally
Define each trait with a simple definition. Reveal the function the trait 
serves within the writing. However, keep the explanation general during 
the introduction. The rest of the year is devoted to digging into the traits via 
mini-lessons and writing application. In addition, provide a visual trigger to anchor the trait’s meaning. 

With consistent visual icons, students hear the same trait words from year to year and see the same graphics. This develops building-wide consistency in imple-mentation and writing expectations. Smekens 
Education 
icons are all 
available via 
the online 
resource.

Teacher Tip

SECTION 6: INTRODUCING THE TRAITS

Definition: The main idea, message, what the writing is all about. 
Icon: light bulb 

The light bulb represents the topic or idea. It can also be compared 
to a dimmer switch. The brightness of the light parallels the devel-
opment of reasons, examples, and support. Short writing reflects 
dim ideas; developed writing represents bright ideas. 

Definition: The logical order of information.Icon: train
The train reminds students that cohesive writing always has three 
parts— an introduction, a body, and a conclusion. The ideas within 
each part (or train car) are all hitched together or connected with 
transitions.

Definition: The writer’s attitude or feeling about the topic. Icon: faces/facial expressions Voice or tone is based on the writer’s attitude about his writing 
topic, and facial expressions depict those same emotions. 

Definition: The use of specific and precise bullseye vocabulary. 
Icon:  bullseye board/targetSpecific word choice comes down to bullseye writing. The center 

identifies specific and precise word choice —versus vague and gen-
eral words that miss the mark.

Definition: The smooth rhythm and flow of sentences.Icon:  whisper phone/smart phoneSentence fluency is an auditory trait. It is the ease and readability 
of a piece. Writers read aloud their pieces to check that they sound 
good and sound right. 

Definition: The level of correctness. Icon:  tool box/tool beltWriters utilize tools from the conventions tool box/tool belt to help 
the reader. These “tools” include capitalization, spelling, punctua-
tion, grammar, paragraph indents, etc.

DAY 4
Word Choice

DAY 6
Conventions

DAY 5
Sentence
Fluency

DAY 3
Voice

DAY 2
Organization

DAY 1
Ideas

Independent Writing:Students experiment with each trait following the mini-lesson. See p. 
45 for suggested writing-time tasks.

Purchase the 
Let Your Voice 
Be Heard 
poster or cre-
ate one with students’ faces. 

The strategies shared during this webAcademy online workshop target the reading 
and writing standards outlined within the College & Career-Ready Standards.

When you complete  
the online workshop 
you’ll be able to
P  Organize grade-level writing 

standards and grammar skills 
to be taught within any writing 
unit.

P  Embed the 6 Traits of Writing 
throughout the school year 
as you spiral through specific 
skills that are unique to each 
trait. 

P  Speed up or slow down a unit 
to meet the needs of your 
writers.

P  Target isolated skills within 
intermittent “maintenance” 
mini-lessons throughout the 
year.

P  Assess mastery of writing skills 
via grades or standards-based 
reporting.

P  Teach writing with confidence 
and intentionality. 

Top questions  
teachers ask about 
launching writing
u How do I find time in my daily 

schedule for writing? 
u How can I teach writing to 

students who can only draw?
u How does a MS/HS teacher fit 

reading, writing, and grammar 
all into one class period?

u How do I integrate my writing 
standards within my writing 
units?

u How do I decide which skills I 
need to teach for each unit?

u How many times should 
students write in the same 
genre?

u How does grammar instruction 
fit into the writer’s workshop?

u How often should I offer 
free choice versus prompted 
writing?

u How can I grade/assess their 
writing more efficiently?

Kristina Smekens provides the 
answers to these questions and 

many more!

FREE DIGITAL BOOK

The first seven sections of this 
resource will help you start (launch) 
your writer’s workshop. They include 
procedural lessons and strategies 
essential for establishing classroom 
management and building writer 
independence. Depending on your 
grade level, this “launch” lasts three to 
six weeks.

Once you’ve launched your writing 
instruction, use sections 8-13 to help 
you plan the rest of your year. 

Grades K-2: There are more than 
70 additional writing lessons that 
target the skills students need at 
different developmental stages of 
writing—drawing, labeling, listing, 
sentence writing, etc.

Grades 3-12: There are more 
than 50 detailed writing lessons 
organized by the 6 Traits of Writing. 
Each section identifies the lessons 
appropriate for the three modes of  
writing: persuasive/argumentative, 
informative, narrative. 

Your handbook for 
teaching writing
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Continuing Education Credit
With prior approval from the registrant’s school district, participants may receive credit for 5 
hours of professional development for this webAcademy online workshop. Attendees who 
view each of the workshop videos in their entirety may download a certificate after completing 
the online workshop. For possible Illinois-approved credit, please contact our office—
support@smekenseducation.com or call (888) 376-0448. 

Graduate-Level Units
Thanks to a partnership with the University of the Pacific, educators who complete each of 
the videos in a webAcademy workshop are eligible to pursue 1, 2, or 3 nationally-accredited 
graduate-level semester units. The cost of graduate-level units ($62 per unit) is separate from 
the cost of the online workshop. 

Graduate-level units offered through the University of the Pacific are non-degree units which 
are designed for professional certification renewals and salary step increases. (The units are 
post-baccalaureate professional development semester units of non-degree graduate level 
and are not applicable to a degree at University of the Pacific.) To learn more, contact our 
office—support@smekenseducation.com or call (888) 376-0448.
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SECTION 10: LISTING WORDS
#7 Mini-Lesson: Describe Secret SettingsRemember when we learned to include setting details within our picto-
rial writing (see Mini-Lesson #6, p. 61)? Those same details are part of 
list writing and sentence writing, too. As we know, the more details we 
include, the clearer our ideas are for the reader. 
Reveal a list of clue details (e.g., live elephants, ferocious tigers, funny 
clowns, ring master, buttery popcorn, glittery costumes, etc.). Based on 
those setting details, can you guess what place I’m describing? Show 
them the photograph of the circus.
Discuss which details were helpful in guessing the topic/location. Which 
ones are particular to that specific setting only? Emphasize that listing 
details about a setting requires the writer to be very choosey about his 
details. 

Independent Writing Time: I’m going to give each group an envelope. In it is a photo of a secret loca-
tion. When you pull out your photo, make sure no other group sees it. 
Discuss/Whisper about the objects that might be found in that setting. Students are not limited to the objects they see in the secret photo. They 
can list anything that someone would expect to see/find at this location.

Within each group’s envelope, include multiple copies of the same Secret 
Setting handout. Although students brainstorm as a group, each student 
practices sound-stretch spelling and writing on a line using his own 
handout.

During Sharing Time, let each group read their clue lists for the class to 
guess the secret location. Ask the class which precise words/details were 
most helpful in guessing the location. 

Consider including images of well-known places unique to your own community. Take photos of those places and add them to the Secret Setting template provided on the online resources.

Teacher tip

PDF version
SMART Notebook

Make sure the class doesn’t guess the setting until all clues for one location have been read. The group worked very hard to generate the list; give them a chance to read all the words on it.

Teacher tip

ONLINE
RESOURCES
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SECTION 6: INTRODUCING THE TRAITS

• Introduce the Trait Characters. Within this introduction approach, 

each character represents one of the six traits. During the mini-lesson, 

explain each character as he/she relates to the writing trait. Each of 

their personalities captures the sentiment and function of the writing 

trait. Then draw the character onto the mini-poster in front of the stu-

dents.

Ike Ideas writes/draws about 

topics he knows a lot about and 

so should we.

Oliver Organization  

appreciates everything put in 

order—1, 2, 3.

Violet Voice reminds us to tell 

our readers how we feel about 

our topics.

Wanda Word Choice loves big, 

fancy, sparkle, Wow! words.

Frank & Florence Fluency 

read their writing aloud on the 

whisper phone, checking that it 

sounds good.

Calvin Conventions reminds 

us to use writer tools to fix our 

writing.
Watch Kristina Smekens introduce 

each trait character to a kindergarten 

class. This video series is available for 

purchase as part of WebPD. 

Teacher tip

Access the 8x11 mini-poster templates 

on the online resources. Each includes 

the trait character’s name and the 

visual icon. 

Teacher tip

Introducing Characters that Correspond with the 6 Traits

www.SmekensEducation.com/webPD.

ONLINE
RESOURCES

ONLINE
RESOURCES
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ABOUT THE PRESENTER

Kristina SmekensKristina Smekens
“Kristina just takes the guess work 
out of everything to make it ALL 
make sense!”  
Nicki King, teacher, Union Furnace 

Elementary, Logan, OH

“Oh. My. Goodness. Kristina is 
an amazing and entertaining 
presenter! Her energy is SO 
motivating and inspirational! 
Loved it ALL!”  
Staci Rooze, teacher at Wea Ridge 

Middle School, Lafayette, IN

“Kristina was fantastic! I learned 
new and exciting strategies to 
improve student writing.”   
Jenae McKnight,  instructional 

coach, Lake Ridge New Tech 

Schools, Gary, IN

“I feel more prepared to dig 
deeper into skills that will help 
my students perform better on 
state testing. These skills will also 
help my students become better 
reading and writers.”  
Megan Joseph, teacher at Warren 

Middle School, Vincent, OH

“Kristina covered every topic I 
needed to bring back with me. I 
will be sharing several takeaways 
with not only the reading 
teachers—but the science and 
social studies teachers. She 
spoke to all levels of learning. Her 
knowledge of the material and 
the standards was spot on.”  
Julie Wandrie, teacher at Saint Paul 

Lutheran School, Westlake, OH

“After 33 years of teaching, I still 
am drawn back into Kristina’s 
workshops because they are 
research-based, standards-
focused, and very interactive.”  
Katie Cadle, teacher, Paoli 

Community Schools, Paoli, IN

Kristina Smekens is a full-time 
literacy consultant who has built a 
reputation for using enthusiasm, 
humor, and common sense to 
equip K-12 educators with practical, 
demystifying strategies for teaching 
reading and writing. 

As president and lead consultant for 
Smekens Education, Kristina is constantly 
developing new strategies for helping 
teachers to meet the demands of today’s 
College and Career-Ready Standards. 
She and her associates share those strategies with 
teachers across the United States and beyond 
through on-site professional development, regional 
seminars, and an always-growing pool of print, 
digital, and video resources.

A PRESENTER
Kristina has a gift for making the complex seem 

simple— for showing teachers how to meet the 
needs of readers and writers by bridging the 
gap between education research and practical, 
classroom-tested strategies that work. When she 
presents at state and national conferences, teachers 
flock to her sessions because they know Kristina 
will share strategies they can use in their own 
classrooms the very next day. 

But beyond providing teachers with practical 
classroom techniques, Kristina is also a master at 
giving educators the motivation and encouragement 
they need to return to their classrooms with 
confidence and excitement to execute change. 
To stay connected, Kristina sends out a weekly 
newsletter, “Big Ideas.” Thousands of teachers watch 
their email each Tuesday for it to arrive.

AN AUTHOR
Well known for offering innovative ideas, Kristina 

has created more than 50 “Smekens Originals,” a 
compilation of books, guides, and classroom tools 
designed to help teachers implement best-practice 
literacy strategies. Among the most popular of these 
resources are her best-selling books, Launching 
the Writer’s Workshop: Grades K-2 and Grades 3-12. 
Other popular publications include The Trait Mate: 
6-Traits Starter Lessons, Connecting Comprehension 

& Composition, Sing & Comprehend, Close Reading 
Questions for Literature, Close Reading Questions for 
Informational Text, Trait Trackers, and Serving Up 
Synthesis. Additionally, Kristina is the author of Trait-
Based Writing: Lessons and Activities (Scholastic, 2009).

A CRAFTER
Beyond books and physical teacher tools, Kristina 

has also created a library of on-demand professional 
learning videos that are utilized by teachers around 
the world. With topics ranging from “Building 
Kid-Friendly Writing Rubrics” to “Achieving a Close 
Reading,” each of Kristina’s “webPD” videos uses a 
seminar-style format to capture her energy and 
enthusiasm while conveying her teacher-friendly 
ideas. 

BACKGROUND
Kristina earned her BA in English and education 

at Michigan State University. Prior to her full-
time consulting career, she was an accomplished 
high school English and journalism teacher in 
Michigan and Indiana. A leader in state and national 
scholastic journalism endeavors, Kristina authored 
a journalism textbook and teachers’ guide for 
Walsworth Publishing in 2002.

Over the years, she has been blessed to work 
and learn with hundreds of schools and thousands 
of teachers throughout the Midwest. She was 
awarded the Excellence in Reading Award by the 
Indiana State Reading Association in 2013 for her 
contributions to literacy in Indiana.  

Kristina lives in Warren, Indiana with her husband 
and business partner Brady, their three teenage 
children, and a rambunctious family dog named 
Buddy.
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Teaching Writing Skills All Year Long: Grades K-12

Group Registration Process
To register a group of teachers, complete 
the form on this page and fax it with 
a purchase order to webAcademy at 
888-376-0489. After a purchase order is 
received, a professional development 
specialist will email each registrant with 
instructions for accessing the online 
workshop.

Satisfaction Guarantee
Every online workshop comes with a 
100% money-back guarantee. If you 
aren’t satisfied, contact Brady Smekens 
within the first 10 days of your purchase. 

We encourage enrolled participants 
to take advantage of all the features 
webAcademy has to offer. In doing 
so, participants agree to the following 
terms of use:

1    Login information and video access 
may NOT be shared with any 
individual who is not enrolled in 
the online workshop.

2    Unauthorized sharing of login access 
will result in a non-refundable 
cancellation of any and all active 
online workshops. 

3    Subscribers are not permitted 
to reprint, republish, repost or 
otherwise distribute any content or 
images from an online workshop.

TERMS OF USE


By checking & signing, you agree 
with the Terms of Use.

MUST AGREE & SIGN



Secret Site Digital Resources
Registrants receive lifetime access to 
a password-protected web page that 
contains a treasure trove of lessons, videos, 
and other resources for implementation.

Contact Person:    

Email:

District/Diocese:

School name:

School address:      

City/State/Zip:

School phone:    

WEBACADEMY WORKSHOP FEE: Online workshop sharing not allowed. 

$139 $124
 One person  Team of 3+ More than 15?

per person 

Call us at (888) 376-0448 
for custom pricing.

Name     Email

Name     Email

Name     Email

Name     Email

Name     Email

TOTAL PURCHASE AMOUNT: 
PAYMENT: 
 Purchase Order attached (#______________________)

TOTAL NUMBER OF REGISTRANTS: 

DATE YOU WOULD LIKE TO START?             /             /   

WHO’S VIEWING THIS WORKSHOP? To register more than 5, please submit this form  
with an Excel file that contains a list of the registrants’ names and email addresses to  
webacademy@smekenseducation.com.

FAX THIS FORM – with a school purchase order to 888-376-0489
EMAIL THIS FORM – with a school purchase order to webacademy@smekenseducation.com

TO ENROLL:

or




